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t is because bank checks are circulated among 
customers and prospective customers in such 
vast numbers that they are so important from 
a public relations view point. This may 
explain why so many outstanding banks 
use the check paper which is recognized as 
America’s standard for safety and quality. 


SAFETY PAPER FOR CHECKS — 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY wet 












apn an experienced For- 
eign Department and world- 


wide banking connections, Bankers 


me | Trust Company offers you high- 
speed collection service on your for- 
S eign items. You can assure your 
~ 


FB customers of fast, efficient collec- 

; tion service when you send these 
items to us. 

In addition, we issue commercial 

letters of credit—buy and sell foreign 


exchange—provide travel funds— 





supply credit information on foreign 
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Overseas collection service through foreign banks 


— via Bankers Trust 


names—and furnish up-to-date in- 
formation on exchange regulations 
in the various countries. 

It may pay you to investigate these 
and other services we offer banks 
which want to serve their customers 
as efficiently in foreign transactions 


as they do in domestic matters. 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


You are invited to write today for 
specific information about the kind 
of transactions in which you are in- 
terested. Please address Banking 
Department, Bankers Trust Com- 
pany, 16 Wall Street, New York 15, 
New York. In the meantime, we so- 


licit your foreign collection items. 








The First National Bank of Chicago 


Board of Directors 


Edward E. Brown 


Chairman of the Board 


, Leopold E. Block 


Chairman, Finance Committee, 


Inland Steel Company 


Ralph Budd 


Statement of Condition December 31, 1948 


ASSETS 
Cash and Due from Banks , ; - $ 614,921,553.67 
United States Obligations—Direct and fully Guaranteed 


Unpledged  . ; 2 $ 513,441,705.65 


Pledged—To Secure Public Deposits and 
Deposits Subject to Federal Court Order 
To Secure Trust Deposits. . 
Under Trust Act of Illinois. ‘ 
Other Bonds and Securities. . 


President, Chicago, 


88,438,500.00 
Burlington & Quincy R. R. Co. 


76,605,266.70 
521,360.00 


‘Augustus A. Carpenter 


Director, Hills-McCanna 
Company 


679,006,832.35 
91,472,928.52 
844,048,751.42 
2,816,524.06 
4,200,000.00 
3,733,689.91 
4,922,641.00 
256,706.99 
$2,245,379,627.92 


Loans and Discounts 
Real Estate (Bank Building) 
Federal Reserve Bank Stock 


J. D. Farrington 
President, Chicago, 
Rock Island and Pacific 
Railroad Company Customers’ Liability Account of Acceptances 

James B. Forgan Interest Earned, not Collected 


Vice-Chairman of the Board Other Assets ; ° ‘ 


Walter M. Heymann 
Vice-President 


LIABILITIES 

. ° - $  75,000,000.00 
65,000,000.00 
3,934,180.00 
1,306,463.31 
1,200,000.00 
16,331,593.40 
4,080,881.70 


Capital Stock 
Henry P. Isham E 
President, Clearing Industrial 
District, Inc. 


Surplus ; 
Other Undivided Profits 


James S. Knowlson Discount Collected, but not Earned . 


Chairman of the Board 
and President, 
Stewart-Warner Corp. 


Dividends Declared, but Unpaid 
Reserve for Taxes, ete. 


A Liability Account of Acceptances 
Homer J. Livingston 


a : $ 427,765,063.37 
Vice-President 
1.511.574,949.92 
139,185,555.54 = 2,078,525,568.83 
Liabilities other than those above stated . : P . 940.68 


$2,245,379,627.92 


Time Deposits , 

Demand Deposits’. ‘ 
Hughston M. Mc Bain 
President, 

Marshall Field & Company 
Bentley G. McCloud 


President 


Deposits of Public Funds. 


James Norris 


Albert H. Wetten 
President, A. H. Wetten & Co. 


President, Norris Grain Co. -R. Douglas Stuart 
Vice-Chairman, 

ohn P. Oleson Quaker Oats Company — 

- . ; Robert E. Wilson 

anker ae / ale . ° » 

George G. Thorp Harry A. Wheeler Chairman of the Board, 
Medion. Wis Banker Standard Oil Company 
Madison, Wis. (Indiana) 


Robert E. Wood 


Chairman of the Board, 


Sears, Roebuck and Co. 


John P. Wilson 
Wilson & Mcllvaine 


Irvin L. Porter 
Vice-President 
Louis Ware 


President, International 
Minerals & Chemical Corp. 


C. J. Whipple 


Chairman of the Board, 
Hibbard, Spencer, Bartlett &Co. 


Edward G. Seubert 
Chicago, IIL 
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Guaranty Trust Company of New York 


140 Broadway 


Fifth Ave. at 44th St. 
LONDON ° 


Madison Ave. at 60th St. 
PARIS ° 


Rockefeller Plaza at 50th St. 
BRUSSELS 


Condensed Statement of Condition, December 31, 1948 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers . 
U. S. Government Obligations . 
Loans and Bills Purchased . . 
Public Securities . . e¥ 
Stock of Federal Reserve Bank ‘ 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 

enGGa« 6 4 8 ee 
Real Estate Bonds and Mortgages 


Bank Premises . .... -« 
Other Real Estate ..... 


Total Resources . 


- $ 662,439,640.64 
959,610,637.89 
1,034,440,980.54 


81,990,678.68 

9,000,000.00 
10,546,096.20 
11,490,995.89 


8,607,897.67 


1,776,646.38 


123,412,314.82 
4,756,591.78 
16,929.41 

. $2,784,677,095.08 


LIABILITIES 


ee ee ae er 
Surplus Fund ..... . 
Undivided Profits . ... . 
Total Capital Funds oe 
Deposits . . ace ae 
Treasurer’s Cheahe Outsianding . 
Total Deposits .... . 
Acceptances . . e «ff 


Less: Own Acceptances Held 
for Investment... . . 


-$ 100,000,000.00 


200,000,000.00 


66,890,333.26 


+ + $ 366,890,333.26 


. $2, 311, 138, ‘375. 36 
19,098,373.37 


2,330,236,748.73 


19,885,1 10.86 
7,967,044.21 


$ = 11,918,066.65 


Dividend Payable January 3, 1949 

Items in Transit with Foreign 
po ee ee ee ee 

Accounts Payable, Reserve for 
Expenses, Taxes, etc. . . . 


Total Liabilities . . 


3,000,000.00 


120,297.76 


72,511,648.68 


87,550,013.09 
- $2,784,677,095.08 


. . . . 


Securities carried at $102,231,549.56 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 


J. LUTHER CLEVELAND 
Chairman of the Board 


WILLIAM L. KLEITZ 


President 


DIRECTORS 


GEORGE G. ALLEN Director, British- 

American Tobacco Company, Limited, 

and President, Duke Power Company 

WILLIAM B. BELL President, 

American Cyanamid Company 

F. W. CHARSKE Chairman, Executive 

Committee, Union Pacific Railroad Company 

J. LUTHERCLEVELAND Chairmanof the Board 
W. PALEN CONWAY 

CHARLES P. COOPER President, 

The Presbyterian Hospital in the City of New York 

WINTHROP M. CRANE, Jr. President, 

Crane & Co., Inc., Dalton, Maas. 

STUART M. CROCKER President, 

The Columbia Gas System, Inc. 

JOHN W. DAVIS of Davis Polk Wardwell 

Sunderland & Kiendl 

CHARLES E. DUNLAP President, 

Berwind-White Coal Mining Company 

GANO DUNN President, 

The J. G. White Engineering Corporation 

WALTER S. FRANKLIN Executive Vice- 

President, The Pennsylvania Railroad Company 


LEWIS GAWTRY 
JOHN A. HARTFORD President, The Great 
Atlantic & Pacific Tea Company 


CORNELIUSF. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 


MORRIS W. KELLOGG Chairman of the 
Board, The M. W. Kellogg Company 


WILLIAM L, KLEITZ 
CHARLES S. MUNSON Chairman, Executive 


Committee, Air Reduction Company, Inc. 
WILLIAM C, POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 


EUGENE W.STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
THOMAS J. WATSON President, 
International Business Machines Corporation 


CHARLES E. WILSON 


President 


President, General 
Electric Company 
ROBERT W. WOODRUFF Chairman, 

Executive Committee, The Coca-Cola Company 


Member Federal Deposit Insurance Corporation 





STATEMENT OF CONDITION, DECEMBER 31, 1948 


RESOURCES 


Cash and Due from Banks . . . . $1,415,325,554.27 
U. S. Government Obligations. . 1,482,077,657.32 
State and Municipal Securities. . 29,644,483.89 
Other Securities . . , 120,452,314.28 
Loans, Discounts and Beahees’ 

Acceptances . . . 1,482,834,293.72 
Accrued Interest Receiv able i 9,198,644.19 
Mortgages . . ‘ 28,772,864.03 
Customers’ Acceptance Liability 21,345,532.31 
Stock of Federal Reserve Bank. 7,950,000.00 
Banking Houses . . .. - 30,232,188.73 
Oimee ASO « ss 6 le 3,638,048.73 

$4,631,471,581.47 





LIABILITIES 


Deposits. . - + $4,237,000,105.89 
Dividend Payable Febcuary 1, 1949 ° 2,960,000.00 
Reserve for Taxes, Interest, etc. . 10,869,978.67 
Our Lasbalities «1 8 st 9,532,215.36 
Acceptances 
Outstanding . . $ 26,404,488.24 
Less Amount 
in Portfolio . 2,927,709.99 23,476,778.25 
Reserve for Contingencies . . - 19,868,923.01 
Capital Funds: 
Capital Stock. . $111,000,000.00 
Surplus. - « « 154,000,000.00 
Undivided 
PlOMS .« « < 62,763,580.29 








= 327,763,580.29 
$4,63 1,471,581.47 


United States Government and other securities carried at $308,699,200.00 are pledged to 


secure public and trust deposits and for other purposes as required or permitted by law. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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Improved Policies And Techniques 
Developed By Conferences 


Here the author summarizes his years of experience in conducting 
problem-solving and planning conferences. Many banks have bene- 
fited from the results of these meetings. 


NE of the primary purposes of 
the normal bank conference 
is that of solving the problems in- 
volved in the conduct of the busi- 
ness. The conference leader, usually 
a top executive, wishes to secure 
facts, ideas, and opinions from the 
group upon which he shall either 
make a decision, or, on the strength 
of which, the group may arrive at a 
decision which the executive in- 
tends to abide by. If such a confer- 
ence is called with the real inten- 
tion of getting ideas from the group, 
it requires careful planning. 
The chairman introduces the sub- 


By EDMUND MOTTERSHEAD 


Author of the new Dartnell Series on 
Public Speaking, Chicago, Ill. 


Rules Required 
. Talk one at a time. 
. Be brief. 
. Control emotions. 
. Decision by vote. 
. Be relevant. 


5 


ject, and usually will first call on 
individual members to see if the 
problem is correctly stated. All 
members of the group are expected 
to speak at will, with a free give- 
and-take of questions, facts and 
ideas throughout the meeting. 

After the chairman has intro- 
duced the subject and opened the 
discussion, he may ask some lead- 
ing questions of the group to help 
it break down the problem so that 
it may be solved step by step, if such 
analysis is practical. 

Usually, the chairman has a very 
limited function of keeping order, 





The Problem-Solving 
Conference In Brief 


Who Does The Talking 


Chairman introduces the prob- 
lem to be solved. May call on in- 
dividual members for ideas or 
leave discussion open. All mem- 
bers may speak at will. 


Audience Participation 


Free give and take of ques- 
tions, facts, ideas, plus addition 
of new facts throughout the meet- 
ing. All members may partici- 
pate. 


Duties And Activities Of The 
Chairman 


He introduces the subject and 
opens the discussion. 

He may ask some leading 
questions to help the group break 
down the problem so they may 
solve it a step at a time. 

He keeps order, primarily by 
directing group's attention to 
problem at hand. 

He does not urge any final 
decision. 

He will usually summarize to 
see if final solution of problem 
suits everyone. 





inasmuch as his main task is to 
direct the group’s attention to the 
relevant point immediately before 
them, and to assist them in staying 
away from blind alleys in the dis- 
cussion. 


Above all, a chairman who has 
called the meeting to get informa- 
tion from his people, will not urge 
any final decision upon them, and 
will definitely not express any view- 
point of his own except as may be 
necessary to contribute facts or in- 
formation which he is the only one 
in the group able to bring into the 
discussion. 


By the time facts have been ac- 
cumulated and selected, and some 
evaluation of the facts has been 
made, the skeleton of some sort of 
plan will begin to appear. At that 
point, the effort is aimed entirely 
at planning to make the broad deci- 
sion of the group as effective as pos- 
sible. Naturally, the group will want 
a plan that will be workable. Con- 
sequently, it must be tested and 
checked by most of the members 
present. 


A plan, to be realistic, must be 


based on the actual facts of the sit- 
uation. Consequently, in many Cases, 
conferences of the problem-solving 
variety usually are continued over 
a period of weeks with the use of 
committees who act between meet- 
ings to secure additional informa- 
tion and work out specific details. 
What usually happens is that the 
problem-solving conference after 
one or two sessions will develop into 
the planning conference. 


The Planning Conference 


With the planning conference, the 
chairman introduces the proposed 
program or method and asks the 
group to express its wishes in detail. 
After a common objective satisfac- 
tory to all of the group has been 
found, a free discussion of ways and 
means continues until specific means 
of making effective their objective 
has been found. 

As far as maintaining order and 
directing the group’s attention to 
the items under discussion are con- 
cerned, the chairman’s functions 
are very similar to those in the 
problem-solving conference. It is 
imperative that the chairman or 
group leader be impartial—that he 
express no opinions calculated to 
influence the ultimate action of the 
group. 

Consequently, it is essential, that 
the chairman be more alert than 
anyone else in the group to be aware 
at all times of the relationship of 
ideas and the relevancy of opinions 
expressed. He may even summarize 
from time to time during the meet- 
ing what has been discussed in or- 
der to keep the group posted on the 
relationship of various elements of 
the plan as they are worked out. 

If the meetings continue over a 
period of weeks, a secretary who 
takes minutes of the meetings will 
distribute copies of the minutes to 
the members for study between 
sessions, 

When a plan has been finally de- 
termined upon, the chairman will 
make a final summary of it with 
reminders to the individual mem- 
bers of the group as to their duties, 
commitments, or responsibilities un- 
der the plan to carry out its various 
details. 

In addition to speaking briefly, 
one person at a time, with a con- 
trol of emotional outbursts, it is 
highly essential both in the prob- 
lem-solving conference and the 
planning conference that individual 
thoughts expressed be relevant to 
the immediate point of discussion. 

Usually, a formal committee sys- 


The Planning Conference 
In Brief 


Who Does The Talking 


Chairman introduces proposed 
program and asks group to ex- 
press wishes. All indicate opin- 
ions as to ways and means. 


Audience Participation 


Free discussion of ways and 
means by all members of the 
group, after a common objective 
has been found and defined. 


Duties And Activities Of The 
Chairman 


He introduces proposed pro- 
gram. 

He asks questions to guide dis- 
cussion and keep it on the track. 

He keeps order by directing 
group’s attention to item under 
discussion. 

He will summarize from time 
to time to keep group posted on 
relationships of the elements of 
the plan. 

He makes final summary of 
plan with reminders as to indi- 
vidual duties and/or commit- 
ments to carry out the plan 
adopted. 


tem is organized and operates for 
the duration of a series of these con- 
ferences. Usually, it must be under- 
stood that, if from such discussion 
individual duties are developed 
which require performance by 
members of the group, these duties 
will be carried out in proper fash- 
ion. 


Finally, it is usually understood 
that ultimate decisions are obtained 
by votes in a fashion sufficiently 
accurate to satisfy all that the will 
of the majority prevails. 





Previous Articles On This 
Subject Of Meetings 


1. Departmental Meetings, April, 1947, 
page 165. 


2. Supervisory Conferences, 
1947, page 365. 


3. How A Good Chairman Handles 
Meetings, Oct. 1947, page 478. 


4. Three Types Of Useful Bank Meet- 
ings, Nov. 1947, page 552. 


5. How To Get Enthusiastic Support For 
Any New Program, Mar. 1948, page 14. 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


Hundreds of Bankers value the completeness of our 
Field Warehouse Service . . . our experience, respon- 
sibility and long record of valid bailment... they 
like the frequent physical inventories, streamlined 
inventory records and monthly stock and value re- 
ports that save their banks expensive details. Our 
Field Warehouse Service is demonstrably the best 
and most economical you can secure. 


s for * 


»con- 
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ission ‘ 

~— OPERATING OFFICES 
> by 
one 128 Jackson St., Albany 1, Ga. * Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, 

a - 
Mass. * 14 Lafayette Square, Buffalo 3, N. Y. * Liberty Life Bldg., Charlotte 2, N. C. 


‘stood 120 So. LaSalle St., Chicago 3, Ill. * Thomas Bidg., Dallas 1, Texas * National Bank 
ained 
iently 
e will Jacksonville 2, Fla. * 520 W. Seventh St., Los Angeles 14, Calif. * First National 


Bldg., Detroit 32, Mich. * Roosevelt Bidg., Indianapolis 4, Ind. * 121 W. Forsyth St., 


Bank Bidg., Memphis 3, Tenn. * 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bidg., 
Pittsburgh 22, Pa. * 222 Spring St., Shreveport 69, La. * 8th & Locust Sts., St. Paul 1, 
Minn. * 243 Kearny St., San Francisco 8, Calif. * University Bldg., Syracuse 2, N. Y. 


ee New York Terminal Warehouse Company 


Jugust, 25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 


landles 
: Meet- 
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Eleven Precautions Taken 
In Opening New Deposit Accounts 


Because crooks often start their program for defrauding a bank 
by opening a deposit account, these eleven banks use the methods 
described here by their officers to avoid opening an account for a 
person who may cause trouble. 


E basic principle in Bank of 
America is to ask such questions 
of our new depositors as will afford 
mutual protection to bank and cus- 
tomer. Management’s instructions 
to officers and personnel are the out- 
come of years of experience in this 
and other banks, but rules are of- 
fered as a general guide, leaving an 
area of discretion with the new ac- 
counts officer which permits flex- 
ibility and adaptation to changing 
conditions. 

The same flexibility leaves room 
for a line of questioning which per- 
mits us to direct the customer’s at- 
tention to the many varieties of 
account to be found in our bank and 
to help his final selection. At the 
same time, this questioning tends 
to disclose many facts about the 
customer’s activities and thus allows 
us to suggest other ways in which 
we can be of valuable service to 
him. 

We use the usual identification 
questions, including the familiar 
one about the maiden name of the 
customer’s mother. We still find that 
the maiden name of the female 
parent of Joe Dokes is rarely known 


to anyone but Joe, which makes it 
a good checking question. 

We ask for references and we 
check them and, at the same time, 





This Article Embodies The Experience 
Of These Eleven Banks 


. Bank of America 
San Francisco, California 

. The Lincoln National Bank 
Washington, D. C. 

. The Atlantic National Bank 
Jacksonville, Florida 

. The Bridgeport City Trust Co. 
Bridgeport, Connecticut 

. Citizens National Trust & Savings Bank 
Los Angeles, California 

. The Central National Bank 
Columbus, Nebraska 

. Alpena Savings Bank 
Alpena, Michigan 

. Hamilton National Bank 
Washington, D. C. 

. First National Bank of The Black Hills 
Rapid City, South Dakota 

. The American National Bank 
Cheyenne, Wyoming 

. The First National Bank 
Colorado Springs, Colorado 


we look up credit information. We 
also do what we can to check sig- 
natures with references as a means 
of spotting aliases. 


We usually give out the passbook 
at the time of opening the account, 
depending on other means of pre- 
venting abuse. We make a practice 
of asking how soon the account will 
be put to use when the opening de- 
posit is other than cash. If the de- 
positor wishes to draw against an 
out-of-town item, and he was pre- 
viously unknown to us, we may 
suggest a telegraphic verification; 
otherwise we put a “hold” on the 
account for as many days as we 
estimate may be required for the 
item to clear—Fred Yeates, assist- 
ant vice president, Bank of Amer- 
ica, San Francisco, California. 


Collection Receipt Issued Instead 
Of Passbook 


We ask for references from every- 
one who wishes to open an account, 
and contact the references imme- 
diately. When a depositor cannot 
furnish references, we accept official 
Army and Navy identification cards 


THE FIRST NATIONAL BANK OF COLORADO SPRINGS 


RECEIVED OF.. 


COLLECTION 


THIS RECEIPT MUST BE RETURNED 


Colorado Springs, Colo. 
..Payable at.. 


Proceeds to be disposed of as follows:. 


the item for’ any reason. 


“SIGNATURE OF OWNER” 


ic yer vss ieee e eee aoe 


for collection 


The above listed item is offered to and accepted by the undersigned Bank as a forwarding agency for tran 
the right to receive in payment for the above mentioned item drafts drawn by the drawee bank or other bank 
Bank shall not be liable for dishonor or default in the payment of the draft so received in payment. nor for lo 
in the mail or otherwise. nor for the failure of the return of 

The undersigned Bank will use reasonable diligence in securing responsible collecting agents. but will no 
negligent or otherwise, and all such agents. whether direct or indirect. shall be deemed agents of the owner of 
the undersigned Bank. The undersigned Bank reserves and is given the right to forward the above mentioned item 

The conditions of this instrument constitute a material part of the consideration movin 


the undersigned 
mentioned item, and the acceptance hereof constitute the assent hereto of the owner of the above mentioned item a 
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Is your bank’s lability. exposure from trust proper- 
ties fully insured? 


An accident occuring on property controlled by a bank as trustee cost 
tte bank $15,000 in damages, plus valuable time and additional money 
for legal defense. Adequate liability insurance had not been provided. 


Has your bank been apprised of al// available cov- 
erages it can and should have? 


A -city bank building was destroyed by fire. The extra expense of 
continuing business at another location for many months amounted 
to $193,494. Extra Expense Insurance, in the amount of $100,000, 
softened the loss. 


Is your Banker's Blanket Bond protection adequate 
in these inflationary times? 


A famous decision by the U.S. Circuit Court of Appea!s stated that the 
failure of bank directers to insist on adequate corporate fidelity bonds 
constitutes negligence. This means they may be called upon person- 
ally to make good any shortages which may occur. 


The Aitna Plan of Risk and Insurance Analysis especially designed for financial institutions 
will provide for complete insurance protection. It is (1) a complete study of your bank's in- 
surable exposures; (2) a detailed comparison of these exposures with your present insurance 
policies; (3) a constructive report which includes a visible record of your insurance program 
and recommendations designed to provide the most complete insurance program available; 


(4) a continuing control plan which keeps insurance in line with changing requirements. 


FETNA CASUALTY AND SURETY COMPANY 


Affiliated with Atna Life Insurance Company 


AUTOMOBILE INSURANCE COMPANY STANDARD FIRE INSURANCE COMPANY @ 
\ 


HARTFORD 15, CONNECTICUT 
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as sufficient identification if the 
amount involved is small. 

We do not give unidentified de- 
positors immediate credit for out- 
of-town checks but take such checks 
for collection and credit depositor’s 
account when actual payment has 
been received. We put a red “hold” 
label on the ledger sheet. 

For the first cnecx deposited we 
use a collection receipt which reads 
as follows: 
RECEIVED OF 
Draft 
Check 
Note  $....... 
Securities 
Proceeds to be disposed of as follows 


for collection 


Payable at 


accepted by the undersigned Bank as a 
forwarding agency for transmission only. 
The undersigned Bank reserves the right 
to receive in payment for the above-men- 
tioned item drafts drawn by the drawee 
bank or other bank, and, except for negli- 
gence, the undersigned Bank shall not be 
liable for dishonor or default in the pay- 
ment of the draft so received in payment, 
nor for loss thereof, nor for the loss of the 
item itself, in the mail or otherwise, nor 
for the failure of the return of the item 
for any reason. 

The undersigned Bank will use reason- 
able diligence in securing responsible col- 
lecting agents, but will not be responsible 
for their acts or omissions, negligent or 
otherwise, and all such agents, whether 
direct or indirect, shall be deemed agents 
of the owner of the above-mentioned item 
and not agents of the undersigned Bank. 
The undersigned Bank reserves and is 
given the right to forward the above-men- 
tioned item direct to drawee. 

The conditions of this instrument con- 
stitute a material part of the consideration 
moving the undersigned Bank to accept 
for collection the above-mentioned item, 


and the acceptance hereof constitutes the 
assent hereto of the owner of the above- 
mentioned item as well as the disposition 
thereof. 


Signature of Owner 
By.. vecid 

We do not give new depositors 
passbooks and checkbooks until 
their references have been inves- 
tigated and out-of-town items col- 
lected. In rare cases, when a new 
depositor has adequate and satis- 
factory identification, we permit him 
to draw on uncollected funds in 
moderate amounts. 
—William I. Howbert, president, 
The First National Bank of Colorado 
Springs, Colo. 


The Signature Card Is Labeled 
“Contract” 


We require the new account clerk 
to secure positive identification be- 
fore accepting any new accounts. 
This, of course, may be accom- 
plished in several ways, such as: 
introduction by an old customer, 
reference to old bank accounts, and 
various personal papers, 

References given to us by the 
new customer are followed up at 
once. Passbooks and checkbooks are 
given to the new depositor before 
we have heard from references, but 
withdrawals are not permitted on 
the account until such time as pay- 
ment is received on any checks de- 
posited. We use two forms which 


read as follows: 
SIGNATURE CARD 
Bank is 


hereby 


| 
| 





The undersigned depositor agrees with Bank of America that this account is to be carried 
BATIONAL JANALGS Association 


COMMERCIAL 
SAVINGS 
on deposit therein with said bank shall be governed by its By-Lows, all future amendments thereof, all 
regulations passed or hereafter to be passed by its Board of Directors pursuant to said By-Laws, and by all 

rules and practices of said bank relating thereto including interest, service charges, etc. 


by said bank as a 


- Mr. 
Sign Miss 
Here gar Mrs_ 


account and all funds which the undersigned depositor has or may hove 





Street 
a 





<a 


Telephone__ 





Business or 
Occupation_ 





Father's Name__ 





Bonk 
Introduced by 


_Mother's Maiden Nome. 


_— Reference. 


__—Birthpiace. = a 











(Leave Blank—F or Bank Use Only) 


Opened by. 
Acct. 

Closed 

Tel-100 12-47 


Aver. 


Bal. $. 


Semon 
SIGNATURE CARD: INDIVIDUAL, OR INDIVIDUAL TRUSTEE 


a 


TEL-102 (REVISED 1-46 SIGNAT!IRE CARD: JOINT TENANTS OR JOINT TENANTS TRUSTEE ACCOUNT 


TEL.- (2) -104-SIGNATURE CARD: TENANTS IN COMMON 


TEL-106 12-47 


TEL-106 12-47 SIGNATURE CARD: CORPORATION 


TEL-114 8-43 SIGNATURE CARD: POWER OF ATTORNEY 


SIGNATURE CARD: SOLE OWNERSHIP OR CO-PARTNERSHIP 


Signature of Customer 


TEL.-110 1-40 SIGMATURE CARD: LODGE, ASSOCIATION, SOCIETY, ETC. 


authorized to recognize only the signature 

below in the payment of funds or the 

transaction of any other business for my 

account. I agree to the clause printed on 

the other side of this card, which forms a 

part of this contract. 

Sign here................ 

Residence Address 

Business Address 

Occupation or Business... 

Formerly Banked with... 

Introduction or Reference................. 

Date Opened....................Initial Deposit Ac- 
cepted for Bank by..................... $ 


CONTRACT 


In receiving items for deposit or collec- 
tion, this Bank acts only as depositor’s 
collection agent; and assumes no respon- 
sibility beyond the exercise of due care. 
All items are credited subject to final pay- 
ment in cash or solvent credits. This Bank 
shall have the right to forward items 
through a Federal Reserve Bank, and in 
such event, the liability of the Federal 
Reserve Bank to this Bank, and the de- 
positor specifically authorizes this Bank 
to authorize Federal Reserve Banks to 
handle such items in accordance with pro- 
visions of Regulation “J” series of 1930, 
of the Federal Reserve Board, effective 
September 1, 1930, and/or such alterations 
of amendments thereto as may from time 
to time be adopted by such Board. This 
Bank will not be liable for default or 
neglect of its duly selected correspondents, 
nor for losses in transit and each corre- 
spondent so selected shall not be liable 
except for its own neglect. This Bank or 
its correspondents may send items directly 
or indirectly to any Bank including the 
payer and accept drafts or credits as con- 
ditional payment in lieu of cash. This 
Bank may charge back any item, at any 
time before final payment, whether re- 
turned or not, also any item drawn on this 
Bank not good before the close of busi- 
ness on the day deposited. In case of bills 
of lading, drafts, or other deposited items 
placed to the credit of the shipper or 
depositor who has been suffered to check 
against them, this Bank at its option, shall 
be deemed the bona fide holder of such 
items and no interest in the goods shall 
remain in the shipper or depositor. 


Request for Signature Identification 
To 


Attention of . e aa 
On reverse side of this card you will 
find the signature of 


who claims to have at one time had busi- 
ness transactions with you and who has 
applied to us for account relations of the 
following nature. 


We will greatly appreciate it if you will 
compare this signature with any on file 
with you for purposes of identification 
and state briefly anything you care to tell 
us in confidence about your experience 
with this customer’s accounts. A stamped 
and self-addressed envelope is enclosed for 
return of this card. 

Reverse side 
Signature of 
For Identification Only, we have com- 
pared the above signature with one in our 
files and to the best of our belief report 
it to be: 
The same 
Not the same 
(Cross out one) 
Date...... ‘ 
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Our experience with this customer was as 
follows: 


—Louis C. Paladina, cashier, The 
Lincoln National Bank, Washington, 
D.C. 


References Are Entered On 
Signature Cards 


We ask for references, and check 
on them immediately. This is espe- 
cially true of bank references. In 
many cases, where the depositor is 
introduced by a responsible cus- 
tomer, we have not bothered to 
check references except out-of-town 
bank references. 

Generally speaking, we do give 
passbook and checkbook to the new 
depositor before we have heard 
from the references, although some- 
times the passbook and checkbook 
are withheld if there is something 
unusual in the transaction which 
arouses our doubt as to the desir- 
ability of accepting the deposit un- 
til further investigation is made. 

Usually, we do not permit with- 
drawals from the account before the 
first deposit is cleared. The excep- 
tions are cases in which the deposi- 
tor comes exceptionally well rec- 
ommended and his recommendation 










To 


ATTENTION OF 


REQUEST FOR SIGNATURE IDENTIFICATION 


is by responsible parties. An officer 
of the bank must Okay the first de- 
posit. 


The depositor is verbally inter- 
rogated as to prior banking rela- 
tions, business acquaintances, resi- 
dence, etc. Our signature cards con- 
tain a place for remarks and a spe- 
cial blank for references, which are 
filled out as a result of the interro- 
gation—J. W. Shands, president, 
The Atlantic National Bank of Jack- 
sonville, Florida. 


New Depositors Are Investigated 
Immediately 


Unless a new savings depositor is 
personally known to us or intro- 
duced by a responsible customer, 
we take references and investigate 
immediately. 

No withdrawals are permitted 
against uncollected ‘funds, but we 
give the new depositor a savings 
passbook upon opening the account. 

In opening new commercial ac- 
counts, if there is any question in 
our minds as to the responsibility 
or reliability of the customer, we do 
not turn over a checkbook or pass- 
book until an investigation has been 
made.—Harold G. Hudson, presi- 
dent, Alpena Savings Bank, Alpena, 
Mich. 








ON THE REVERSE SIDE OF THIS CARD YOU WILL FIND THE SIGNATURE OF 












WHO CLAIMS TO HAVE AT ONE TIME HAD BUSINESS TRANSACTIONS WITH YOU AND 
WHO HAS APPLIED TO US FOR ACCOUNT RELATIONS OF THE FOLLOWING NATURE: 











THIS CUSTOMER'S ACCOUNTS. 
ENCLOSED FOR RETURN OF THIS CARD. 


WE WILL GREATLY APPRECIATE IT IF YOU WILL COMPARE THIS SIGNATURE WITH 
ANY ON FILE WITH YOU FOR PURPOSES OF IDENTIFICATION AND STATE BRIEFLY 
ANYTHING YOU CARE TO TELL US IN CONFIDENCE ABOUT YOUR EXPERIENCE WITH 
A STAMPED AND SELF ADDRESSED ENVELOPE iI8 


(Type Title of Account Above) 












forms a part of this contract. 


THE LINCOLN NATIONAL BANK OF WASHINGTON, WasninGron, D. C. 


is hereby authorized to recognize cnly the signature below in the payment of funds or the transaction of 
any other business for my account. | agree to the clause printed on the other side of this card, which 
















Sees 





SIGN HERE 





< 


~ BUSINESS ADDRESS 
“OCCUPATION OR BUSINESS 
~ FORMERLY BANKED WITH 
“INTRODUCTION OR REFERENCE _ 


~ DATE OPENED — 








——— 
INDIVIDUAL ACCOUNT Si 
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RESIDENCE ADDRESS 


INITIAL DEPOSIT _ 


—— ee 














PHONE NO. 







PHONE NO. 








INTRODUCED BY 


ACCEPTED FOR BANK BY 






4 88 FA08E® STOCK FORM NO Jen 


One Officer Opens All New Accounts 


We have an officer seated at the 
front of the bank who opens all new 
accounts. Deposits composed of 
checks drawn on outside banks are 
accepted with the definite under- 
standing that the funds will not be 
available until the checks have 
cleared and the funds are in our 
possession. At the same time, our 
bookkeeping department is advised 
to flag the account against entries of 
any kind until the checks in the 
deposit have cleared. 

Also, when new accounts are 
opened for newcomers, one of our 
executive officers writes for credit 
information which is placed in our 
files for future reference.—J. O. 
Peck, president, The Central Na- 
tional Bank, Columbus, Neb. 


Signatures Referred To Former 
Bank Connection 


In opening new accounts, we in- 
sist upon personal reference or a 
reference from a former banking 
connection. It is our policy to with- 
hold passbooks and checkbooks from 
a new depositor until we have in- 
vestigated the references. It is the 
policy of our bank not to permit 
withdrawals from the account be- 
fore the first check has cleared. 

The form we use in checking with 
other banks is worded as follows: 
Gentlemen: 

The individual, whose signature appears 
below, has opened an account with us and 
refers to you. 

If the signature compares favorably with 
that on file with you and you will so in- 
dicate and return to us, we shall appre- 
clate your courtesy. 

Any further information you care to im- 
part will be helpful. 

Very truly yours, 


Specimen Signature 


Comments 


ton National Bank of Washington, 
p<. 


We Identify Signatures Of New 
Depositors With Previous Bank 
Connections 


On all regular checking accounts, 
we require positive identification 
before opening the account. As a 
general rule, we are able to obtain 
personal identification of the new 
depositor either through one of our 
customers, or through some of our 
well-known friends in town. 

In cases where out-of-town banks 
are given as references, we have a 
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Mr. H. J. Bernard, Vice President, second from left, looks on as Mrs. 
, Mary Lee Bolles demonstrates rapid finding of customer information 
to Messrs. Karl Boldt, Manager of the Credit Department, and Elton 


Grant, Asst. Vice President and head of the Savings Department. 







SRMATION FILE 


4 


assurance of the completeness and accuracy of the data.” 


Cashier: “When a check has been written against insuffi- 
cient funds. our now readily accessible facts about the cus- 


tomer—including his business and family connections—per- 


Blours of time and work saved every dav ... smoother team» ™" tactful, constructive handling of the situation. 


work among departments . . . better, faster service to custom- * * * 
ers... these are the ways that The Second National Bank of — There’s no need to postpone the savings, the conveniences of 
Houston, Houston, Texas. profits by having customer infor-  Kardex Customers Information File because of a present 
mation centralized—and systematized—in a Kardex Visible heavy office work load. Remington Rand Installation Spe- 
system. Mr. H. J. Bernard, Vice President, passes along the __ cialists can make the entire change-over quickly and without 


interrupting your normal business activities. Ask for details 
, és today from the Remington Rand office nearest you, or write 
Savings Department: We formerly had to contact sev- ‘ © ‘ ; . 


following comments: 


; ; to Systems Division. 315 Fourth Avenue, New York 10, N.Y. 
eral departments for customer information. Now we get com- 
plete facts in one quick phone call.” ( Forty seconds or less in il thei ai ican lea 


most cases, thanks not only to centralization but to Kardex e 
Visible speed. Reference is 30% to 60° faster than vertical 
or loose leaf files.) 
Credit Department: “Time saved in getting credit infor- 
ed 7 THE FIRST NAME IN BUSINESS SYSTEMS 
mation is a great help to our department, and we have added 
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simple identification slip, a copy of 
which is reproduced here, on which 
a new customer provides us with a 
specimen of his signature. This is 
forwarded to his former bank, to- 
gether with a letter requesting an 
expression of opinion on the merits 
of the depositor. 

A passbook and a checkbook are 
provided the customer at the time of 
opening an account as it has been 
pretty well demonstrated that any- 
one seeking a blank check would 
have little or no difficulty in obtain- 
ing one either by theft or subterfuge 
of some kind. 

Withdrawals against the account 
are not permitted until such time as 
the check tendered for deposit has 
had ample time to clear. However, 
activity up to the point of any cash 
that might have been deposited, or 
any checks on our own bank which 
we know are entirely good, is per- 
mitted.—Russell W. Noyes, ass’t. 
vice president, The Bridgeport-City 
Trust Co., Bridgeport, Conn. 


One Officer Opens New Accounts 


We accept accounts only upon 
proper identification furnished by 
the person desiring to open a deposit 
with us. We also investigate refer- 
ences, especially bank references, of 
each new depositor who is not 
known to one of us. 

We have an assistant cashier, who 
is familiar with the procedures, open 
all accounts for strangers. 

We defer all items on new ac- 
counts until they are collected be- 
fore giving checkbooks and pass- 
books. Also, all items deposited on 
new accounts at any time are de- 
ferred unless such person is known 
to us and the item is a known col- 
lectible one.—J. G. Murphy, vice 
president, The American National 
Bank, Cheyenne, Wyoming. 


Helpful Ideas On Opening New Accounts From The 
Experience Of Eleven Banks 


1. The customer is told about 
the different kinds of deposit ac- 
counts to make sure he opens the 
one which will serve his purpose 
best. 


2. The signature card is 
labeled “contract” to impress the 
depositor with the idea that a de- 
posit account is a contractual 
arrangement. 


3. References are entered on 
the signature card to impress the 
new depositor with the fact that 
his standing will be investigated. 


4. The customer puts his sig- 
nature on a card to be sent to a 
former bank connection for iden- 
tification. 


5. A “Collection Receipt” is 
issued for the first checks depos- 
ited, and no passbook is deliv- 
ered until the checks clear. 





A “Collection Receipt” Is Issued For 
The First Check Deposited 


References for al] strangers are 
obtained and inquiries are sent im- 
mediately. In cases where references 
are out of the state, inquiries are 
sent by Air Mail. These are followed 
up on a tickler system if no reply 
has been received within a reason- 
able length of time. 

Passbooks and checkbooks are not 
issued to a new depositor without 
identification. There are, of course, 
exceptions to this rule, and such ex- 
ceptions are based upon the judg- 


SPECIMEN SIGNATURE 


HAS REFERRED TO YOU FOR SIGNATURE IDENTIFICATION. 


THE ABOVE SIGNATURE APPEARS TO COMPARE FAVORABLY WITH THE ONE 


KNOWN TO US. 


Form I-3 1-42—600 


OFFICIAL SIGNATURE 


6. New accounts are flagged 
to prevent withdrawals before 
the first deposited checks have 
cleared. 


7. Every new depositor not 
well known to the officers is in- 
vestigated immediately through 
the references given. 

8. Credit information is re- 
quested when writing to a former 
bank connection. 


9. If the new depositor is not 
well known, he is told that no 
withdrawals may be made until 
the first deposited checks have 
been collected. 


10. All new accounts 
opened by one officer. 


11. Proper identification is ac- 
cepted on small deposits when 
there have been no former bank 
connections. 


are 


ment of the person opening the ac- 
count. 


Forms we use in checking refer- 
ences are worded as follows: 


Signature of ....... : 

(Type name below signature) 
Refers to ELE Ten 
Remarks and/or credit information; 
Above signature compares favorably with 

our specimen. 

Addressee 
please sign here 
Authorized Signature 

Gentlemen: 

The person named on the reverse hereof 
has given you as a reference. 

Please verify the signature and supply 
the information requested herewith which 
will be held in confidence and is without 
responsibility on your part. 

Date Account Was Customer Properly 
Opened Identified? 


) Average Balance Below 
Under $1000 to 
$100 ( ) $5000 ( ) 
$100 to Over 
$500 ( ) $5000 ( ) 
$500 to 
$1000 ( ) 


Check On References 


Your name has been given as a reference 
by the person whose signature appears 
below. We should annreciate your verify- 
ing this signature if known to you. We 
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CONTINENTAL LLLINOIS 


NATIONAL BANK 
AND lRusST COMPANY 


OF CHICAGO 


Statement of Condition, December 31, 1948 


RESOURCES 





























a $ 674,458,774.29 
United States Government Obligations................ 1,132,234,194.34 
Odor Bomdis amd) Socurifies. .. 2c ccc cccccce: 68,027 ,926.90 
A i bb eee tan 6esdsddacaneehetes 458,734,635.66 
Stock in Federal Reserve Bank. ..................000. 4,500,000.00 
Customers’ Liability on Acceptances.................. 1,922,284.48 
Income Accrued but Not Collected................... 6,650,180.56 











PND sof ca i ne theese esannaResis 9,900,000.00 
$2,356,427 ,996.23 

















PE HAK6 KOREA Re wR Sea eee $2,159,926,637.03 
BO OE ee re eT eT eee CRT Ee 1,954,426.48 
Reserve for Taxes, Interest, and Expenses... .......... 6,866,059.04 
a a I iii ces Saeed sh eacawds 18,107,975.36 
Income Collected but Not Earned.................... 520,284.04 
SE GEE 46.60 ne Kee seae Tews eae 60,000,000.00 
OPT Te Tee TET eee TT eT er eT ere 90,000,000.00 
ENED 6-6 0ino:0.00d0-05944 eee eee 19,052,614.28 












$2,356,427,996.23 


United States Government obligations carried at $225,309,978.34 
are pledged to secure public and trust deposits and for other 
purposes as required or permitted by law 








Member Federal Deposit Insurance Corporation 
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This man can't stop dishonesty 
BUT he can stop dishonesty 


Losses 


| . can do it because he is a trained Insurance 
Agent who knows how to build a bonding pro- 
gram that protects your company from having to make 


up heavy losses because of embezzlement or any other 


form of employe dishonesty. The current high rate of 


such losses makes it imperative that you bring your 


**Consult your Insurance Agent or Broker 


bonding program up-to-date now! There is a USF&G 
Agent in your community who will be glad to analyze 
vour bonding problems and your bonding needs. . . 
who will show you how to obtain maximum protection 
with a minimum of premium outlay. There is no obli- 


gation. Consult him today! 


as you would your Doctor or Lawyer”’ 


United States Fidelity & Guaranty Co.. Baltimore 3, Md. 


Fidelity & Guaranty Insurance Corp., Baltimore 3, Md. 


Fidelity Insurance Co. of Canada, Toronto 
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shuld also appreciate receiving any in- 
formation you may care to give us about 
th: party, and assure you that it will be 
heid in strict confidence. 


Name of Account 

Sicnature of 

Signature compares favorably with ou 
specimen ( ) Yes ( ) No 


Comments 


Date 
Signature 
To 


Signature for Identification only 


It is not customary for us to open 
a bank account with a _ personal 
check presented to us by a stranger. 
Such a transaction is handled by the 
issuance of a collection receipt. At 
the same time, a_ reference is 
checked so that his identification 
will be established satisfactorily by 
the time we receive the proceeds of 
the collection.—L. O. Ivey, execu- 
tive vice president, Citizens Na- 
tional Trust & Savings Bank of Los 
Angeles, California. 


New Accounts Are Flagged 
Until Initial Deposit Is Cleared 


If the customer is well known, we 
give him a passbook and a check- 
book before hearing from refer- 
ences. If not well known, we give 
him a passbook and checkbook, and 
tell him the approximate date on 
which he may draw against his ac- 
count. In the meantime, we flag the 
account so that, if a check comes in 
the first day or two after opening 
the account, it would be refused. In 
other words, we see that the deposit 
is cleared before withdrawals are 
permitted.—R. E. Driscoll, presi- 
dent, First National Bank of the 
Black Hills, Rapid City, South Da- 
kota. 


A New Account Desk 
ls Better Than a New 
Account Window 


I believe in a New Account Desk 
rather than a New Account Win- 
dow. It seems that it is extending 
more courtesy to the depositor and 
makes it easier for him to fill out 
signature cards and other forms 
that are required. Equally impor- 
tant, the desk affords an opportu- 
nity to get additional information 
indirectly for the bank’s records 
and also to sell other services of the 
bank.—Philip K. Barker, vice presi- 
dent, Granite Trust Company, 
Quincy, Mass. 
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The threes ran out. 
she blew a fuse — 


she put on fives... 
and so would youse! 


Bum verse, but good psychology! Stamp shortages 
usually show up at the end of the day when the mail 
must go out... Not having the right denomination 
of stamps on hand usually wastes postage, as well as 
time... Not having a postage meter can be costly, 
as well as inconvenient! 

The postage meter holds any amount of postage 
for any kind of mail—always available, safe from loss 
or damage ... prints postage directly on the envelope 
in any amount needed, as needed, in one stamp, 
with a dated postmark (and seals the envelope at the 
same time)... prints on gummed tape for parcel post 

. takes far less time and effort than sticking adhesive 
stamps ...and automatically accounts for postage 
used, Mail moves faster in the postoffice, too, 
no wait for cancelling or postmarking! 

There’s a Pitney-Bowes meter for every bank, 
large or small... Call the nearest Pitney-Bowes 
office or write direct to Stamford for illustrated 
booklet and free postal rate chart, complete 
with all new rates. 





Staff Magazines Help Workers Learn 
About Other Bank Departments 


ANY staff magazines serve the 
very commendable purpose of 
informing employees regarding the 
work of various departments of the 
bank. This helps to prepare em- 
ployees for advancement and also 
helps them to do the work in which 
they are now engaged with a better 
understanding as to how it fits in 
with the work of other departments. 
We select this month articles of 
the educational type mentioned 
from four staff magazines: PENCO 
PACKET, published by the Penn- 
sylvania Company, Philadelphia, 
Pennsylvania; FIRST TRUST 
FLASHES, published by the First 
Trust & Deposit Company, Syracuse, 
New York; MERCANTILE-COM- 
MERCE NEWS, published by Mer- 
cantile Commerce Bank and Trust 
Co., St. Louis, Missouri; SECOND 
NATIONAL BANK TELLER, pub- 
lished by the Second National Bank 
of Houston, Texas. 

In addition to noting how these 
subjects are handled you may get 
some idea as to the different terms 
used in banks for various types of 
work. For example, not all banks 
have what is called, a “bloc depart- 
ment.” 
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The first extract is from PENCO 
PACKET and is a very interesting 
explanation written by William F. 
Kriebel, vice president and treas- 
urer of the company, which shows 
why it is undesirable for a bank to 
have too much currency on hand. 
It also contains a suggestion that 
tellers might discover that they can 
get along with less currency in their 
cages and thereby release some cash 
for investing in loans and securities. 
The extract from this publication is 
as follows: 


Cash In The Tills 


On a bank statement, the caption 
“Cash and Due from Banks” appears 
as the very first item under the as- 
set column. The word ‘‘Cash”’ in this 
caption means the amount of cur- 
rency and coin carried in the Money 
Department and in the tills of ap- 
proximately 125 tellers in our main 
office and branches. In the bank’s 
statement, this total is incorporated 
with our balances on deposit with 
the Federal Reserve Bank of Phila- 
delphia and our _ correspondent 
banks. 

While an adequate amount of cash 
is requisite for good service to our 


customers, an excessive volume of 
cash is a very expensive luxury. 
This may seem a rather rash state- 
ment, but it is true nevertheless. 
Cash does not earn interest, Any 
excess amount detracts from the 
earnings. 

It is pleasing to note progress over 
the last 21 months in bringing our 
cash totals down and diverting these 
funds into channels where income 
can be obtained. In order to accom- 
plish this, our tellers and units han- 
dling cash must constantly analyze 
the daily needs or demands of the 
customers and control their individ- 
ual totals accordingly. Each teller 
can make an important contribu- 
tion toward an even lower trend in 
our cash totals. For example, if each 
of our approximately 125 tellers, 
after a careful study of his needs, 
found he could get along with $8,000 
less cash, this would mean a reduc- 
tion in the over-all cash carried of 
$1,000,000! 

Let us take this step farther and 
place these funds in loans or invest- 
ments at 2%. You can readily see 
that we then increase our earnings 
to the extent of $20,000 per year. 
This is a goal worth striving for, 
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NEW YORK 


CENTRAL HANOVER 


BANK AND TRUST COMPANY 


Statement of Condition, December 31, 1948 


ASSETS 
Cash and Due from Banks . 
U. S. Government Securities . 
State and Municipal Securities 
Other Securities . 
Loans and Bills Purchased. 
Real Estate Mortgages . 
Banking Houses 
Interest Accrued . 


Customers’ Liability on 
Acceptances Outstanding 


Total 


LIABILITIES 


Capital . . . $21,000,000.0. 


Surplus . . 80,000,000.00 


Undivided Profits. . . . « 29,550,435.12 


Reserves: 

Taxes, Interest, etc. 
Dividend: 

Payable January 3, 1949 
Acceptances . . $7 640,900.56 
In Portfolio. . . 2,070,499-48 


Depots. « « « « 


Total 


448,562,353.31 
590,5245777-14 
39,798,840.46 
12,821,612.69 
425,538,437.08 
6,913,018.85 
11,550,008.00 


>4Q 
97 “3 


5401 ,405.14 


$1,543,948,522.19 


< 1 -- +- > 
> 139,559,435.12 


53992,593- 3! 
1 050,000.00 
9§ 79,401 Os 


1,4 10,78 5,092.69 


$1,543,948,522.19 


There are pledged to secure public monies and to qualify for fiduciary powers 


U. S. Government Securities 


s a ~ - 
$49,243,259-95 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





and should constantly be in the 
minds of all employees and officers 
directly concerned with this work. 

The next extract is from FIRST 
TRUST FLASHES and describes 
what this bank calls its “bloc de- 
partment.” 


First Trust's Bloc Department 


Our Bloc is the Clearing House of 
the bank. It receives items from each 
and every department, proves, sorts, 
and charges them to their ultimate 
distribution point. 

The Bloc recently cleared more 
than 55,000 items in one day. From 
October 1, 1947, through September 
30, 1948, we have processed 8,156,- 
311 checks. In order to properly 
service this large flow of work, we 
operate seven National proof ma- 
chines. Each machine has twenty 
pockets and, as items are sorted into 
the proper receptacles, the machine 
gives an individual total for every 
category, and also a master tape of 
the totals. 

The staff of the City Section be- 
gins work at 8:00 A.M. They handle 
all checks drawn on Syracuse banks 
which have been taken in through 
the various departments. These 
items are sorted according to the 
banks on which they are drawn, 
then balanced with the totals fur- 
nished by the Bloc, and at 8:30 A.M. 
are sent to the Syracuse Clearing 
House. 

Checks received from us are here 
credited to us, and checks from the 
other Syracuse banks are charged 
against us. The difference (either 
the debit or credit) is taken care of 
by wire through the Federal Re- 
serve Bank as soon as the Clearing 
House is balanced and closed. 

Other members of the Bloc, to- 
gether with those in the Transit 
Section, begin their day at 8:30 A.M. 
at which time we receive bundles of 
checks, usually by express from 
Federal Reserve Bank, averaging 
about 5,000 items. These checks are 
put through the proof machines 
where they are sorted as to various 
types of checking accounts, out-of- 
town branches, miscellaneous, and 
general ledger. The machine oper- 
ator then balances the totals of the 
different classifications to the totals 
furnished by the Federal] Reserve 
Bank, and immediately thereafter 
starts to process the checks which 
are received by us from the Clear- 
ing House. 

These items are checked for in- 
dorsements, put through the Recor- 
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dak and proved in the same manner 
as those received from Federal. The 
Clearing House sends us an average 
of 5,000 checks daily. As soon as 
these items are balanced, they are 
sent to the bookkeepers who sort 
and post them to the respective ac- 
couiits. 

Meanwhile, the doors of the bank 
have been opened and the tellers 
have taken in enough work to start 
the machine operators on their next 
job—that of handling deposits and 
“cash” checks. Messengers have also 
brought such work to us from our 
branch offices. 

The total of each deposit is first 
put into the machine. Cash (if any) 
is charged to the tellers, and the 
checks are run as they are sorted, 
and unless the total debits equal the 
total credit, the machine will not 
clear for the next entry, until a cor- 
rection has been made. 

Checks are sorted to our book- 
keeping department, to other banks 
in this city, and to out-of-town 
banks. After the deposit slips are 
proved, they are sent to our book- 
keepers. Checks drawn on other 
Syracuse banks are charged to the 
City Section, Checks drawn on out- 
of-town banks are here charged to 
the Transit Section. Checks that 
have been cashed anywhere in the 
organization are also put through 
the machine, credited to the proper 
teller or department, and then 
sorted and charged by the machine 
into the rightful category. 

Items charged to the City Section 
have to be indorsed by our bank in- 


dorsement stamp and sorted. These 
checks also include those drawn on 
the two city savings banks, and the 
City and County Treasurers. The 
total of all these checks must be in 
agreement with the total set up by 
the proof machine. 

Transit section items are proc- 
essed through the Recordak, proved 
and sorted as to the various locali- 
ties in the United States by the 
proof machine. The items which are 
sent to the Federal Reserve Bank of 
New York go by air freight. Those 
that are routed to Boston, Cleve- 
land, Detroit, and Chicago go by air 
mail. Checks going by air freight to 
New York must be at the airport by 
7:15 P.M. If we miss that plane, we 
send the checks on a fast express 
train. 

It is obvious that bank employees 
are sure to be asked many ques- 
tions by their friends, and it is 
therefore wise for them to under- 
stand such important subjects as the 
bank’s policies for investing in secu- 
rities for trust accounts. A very 
helpful article was recently pub- 
lished in the MERCANTILE COM- 
MERCE NEWS and is quoted as fol- 
lows: 


Securities For Trust Accounts 


The primary function of the Trust 
Department Investment Division is 
to carry into effect the recommen- 
dations of the Trust Committee con- 
cerning securities and the invest- 
ment of cash held by the trusts, 
managing agencies and probate es- 
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According to a correspondent banker ‘“‘way down in Maine,” whose 
testimonial appeared in the October issue of Bankers Monthly, 
the services of our bank this time reached all the way over to 
Capetown, South Africa, to aid a returning prisoner of war. 

Shortly after the surrender of Japan in the last war, a lady 
visited our Maine correspondent one Saturday morning about 
11:30 and informed him that her husband was being repatriated 
from a Prisoner of War Camp in the Philippines, and would dock 
at Capetown that very afternoon. 

Since her husband was without funds of any sort, the cus- 
tomer wanted to know if the banker could do anything to get 
emergency credit transferred to the ex-prisoner before he left 


Capetown. 


There’s where our Foreign Division went into action. Acting 
on the request of the Maine correspondent bank, our overseas 
experts were successful in cabling funds to the repatriate, who 
received them before his ship left. Another one of the many 
instances wherein our bank is able to help its country corre- 


spondents and thereby their 


customers.—A bout 


The FIRST, 


Staff Magazine of The First National Bank of Boston, Mass. 
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O GUARD against Indians, river 
raiders and other marauders likely to 


prey on a wealthy landowner, Frederick 
Philipse made his house a sort of fortress. 
Its stone walls were two feet thick and 
seven-foot cannon were placed in a row 
of gun ports facing the Hudson. In the cel- 
lar a year’s supply of food could be stored 
and there was an emergency stable in which 





Manorial office; set up for business even to the sanded floor 
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Castle 
in Sleepy Hollow 


Trading Lost of a Lutroon 








































































































cattle could be quartered during a raid. A 
secret room provided refuge from unwel- 
come visitors. 

Now known as Philipse Castle, the house 
which is located in the Sleepy Hollow sec- 
tion of Tarrytown, New York, was erected 
in 1683 as country seat, manorial office and 
trading post of a pioneer industrial settle- 
ment. Philipse, who built the house, was one 
of the earliest and greatest of 
the patroons. On the estate 
was produced virtually every- 
thing needed to feed, clothe and 
house the family and tenants. 
There were facilities for dairy- 
ing, spinning, carpentering, 
coopering and smithing; there 
was a mill where the farmers 
brought their grain to be ground. 
With typical Dutch thrift, Phil- 
ipse utilized every asset. The 
water which turned the mill- 
wheel was made to form a basin 
where ships could be loaded with 








“The Widow Beekman's parlor” 


products of the estate in exchange for goods 
from far-off lands. 

According to local legend when Philipse 
was building the mill dam, it kept washing 
away. Then a slave told of his dream that 
Philipse would not be successful in his ef 
forts until he erected a church to the glory 
of God. Thereupon he built the nearby 
Sleepy Hollow Church and, as foretold, 
work on the dam proceeded satisfactorily. 

During the Revolution, because the 
Philipse family, like many of their neigh- 
bors, were loyalists, the estate was confis- 
cated and the Lord of the Manor obliged 
to flee to England. The house itself together 
with 750 acres was purchased by Gerard G. 
Beekman, husband of the famous Cornelia 
Van Cortlandt, and in 1785 the wooden 
wing, now known as the Beekman addition, 
was built. 

In the Beekman wing are relics dealing 
with the capture of the British spy, Major 
Andre, in which Cornelia Beekman played 
a part. An American officer left a valise 
containing his uniform in the house where 
she was living, and though a Royalist at- 
tempted to secure the valise, the patriotic 
Cornelia was able to foil him, thereby de- 
priving Andre of a desired disguise. 

Through the generosity of John D. Rocke- 
feller, Jr., Philipse Castle has now been re- 
stored and is maintained as a museum. 

+ * * 

The Home, through its agents and 

brokers, is America's leading insurance 


protector of American Homes and the 
Homes of American Industry. 


«x THE HOME « 
SPrsreance Company 


Home Office: 59 Maiden Lane, New York 8,N.Y. 
FIRE e AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 
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tates. The division comes in contact 
with practically all of the co-trus- 
tees, co-executors, beneficiaries and 
principals of the accounts. These 
persons are vitally concerned with 
the proposed changes in the secu- 
rities or new investments. 


The Trust Committee has juris- 
diction over the securities and in- 
vestments of the Trust Department 
accounts and, at its weekly meet- 
ings, reviews the entire assets of a 
number of individual trust, manag- 
ing agency accounts and probate es- 
tates and also reviews individual 
stocks and bonds by various ac- 
counts. 

When reviewing an _ individual 
account or a specific stock or bank 
issue, recommendations are made to 
sell certain holdings and to reinvest 
in other securities, to invest cash 
balances, to take such action with 
regard to individual securities as the 
committee deems advisable. 


Discussion Precedes Change 


John J. Rabbitt and Oliver J. Wil- 
kins correspond with the interested 
parties before any changes are made 
in the accounts, outlining the rec- 
ommendations regarding the invest- 
ments or securities and the reasons 
for them. Many prefer to call at the 
Trust Department to discuss the rec- 
ommendations or telephone before 
giving their approval] to any invest- 
ment or changes in the securities. 
Investment matters are a new ex- 
perience for some, and it is neces- 
sary to explain in detail the prob- 
lems, procedures and purposes of 
the recommendations. Sometimes it 
is necessary to meet with the 
Finance Committees of institutional 
accounts for the purpose of present- 
ing the recommendations. The dis- 
cussions and correspondence cover 
individual stocks and bonds, as well 
as the entire investment status of 
an account, with particular refer- 
ence to diversification between 
bonds, preferred and common 
stocks, industries, future prospects 
of companies, estimated annual in- 
come, investment provisions of the 
will, trust instrument or agency 
agreement and the general policies 
established by the Trust Committee. 
These contracts are one of the most 
important phases of the Investment 
Division’s activities because of the 
necessity of presenting the recom- 
mendations in clear and satisfactory 
manner in order to obtain approvals 
to carry the recommendations into 
effect and, at the same time, retain 
their good will. 
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Why Be A Wooden Indian? 


Everybody had a first day on the job. And each of us remembers 
either favorably or unfavorably the reception we received from 
those who were already one of the State-Planters family—those 
who had that comfortable “at home” feeling. 

From time to time a new face appears around the bank. It 
may be the new office girl, or the new stenographer, or the new 
teller. Everything is new to the newcomer, and it certainly is 
encouraging to see how anxious our homefolks are to acquaint 
the rookie with the feeling of friendship we already have for 


each other. 


If you can give a little lift along the path of the new boy or 
girl—a cheery greeting, or a smile—direction to the “coke” 
machine, or take time to explain why you handle a transaction 
in a specific way—you'll be rewarded with a friend. 

Anyway, why be a wooden Indian?—Virginia O. Valentine, 
editor, NoProtest, Staff Magazine of the State Planters Bank and 


Trust Co., Richmond, Virginia. 


The division also has the respon- 
sibility of seeing that principal cash 
balances in the various accounts are 
invested. A list, prepared by the 
Accounting Division of the various 
bonds or preferred stocks which will 
mature or have been called for re- 
demption, is furnished the Invest- 
ment Division, regularly. When cash 
becomes available, the entire list 
of securities held by that account is 
examined in order to determine the 
most desirable and suitable invest- 
ment. A selection is made and, when 
purchase is authorized by the Trust 
Committee for the particular ac- 
count, J. J. Rabbitt and O. J. Wil- 
kins notify those interested and ob- 
tain their written approvals. 

Various steps are necessary to sell 
securities registered in the name of 
fiduciaries or deceased persons, be- 
cause they are not made ready for 
sale merely by indorsement. It is 
necessary to furnish many docu- 
ments to the transfer agent of the 
Company whose securities are to be 
sold before they are placed in good 
delivery form for sale. The approval 
of the Probate Court must be ob- 
tained to sell securities held by pro- 
bate estates. 

Because of many orders made by 
the Trust Committee, the Invest- 
ment Division follows and super- 
vises a large volume of outstanding 
recommendations, purchases and 
sales of securities in various stages 
of completion. 

After the necessary approvals 
have been obtained and require- 
ments completed, T. S. Bookstaver 
is notified to execute the sales and 
purchases. He also prepares analysis 











of municipal bond issues for the 
various investment committees. 


I. A. Long and J. J. Rabbitt are 
members of the Subinvestment 
Committee and the Trust Invest- 
ment Committee. 


The Investment Division thus acts 
as liaison between the Trust Com- 
mittee and the co-trustees, co-ex- 
ecutors, principals, and beneficiaries, 
keeping them advised regarding the 
investment status of the accounts 
and seeing that the investment pro- 
visions of the wills and agreements 
are complied with and that the 
Trust Committee’s recommendations 
are duly fulfilled. 

The SECOND NATIONAL BANK 
TELLER, staff magazine for the 
Second National Bank of Houston, 
Texas, recently informed the staff 
regarding the working of the audit- 
ing department. Naturally, every 
one in the bank is interested in this 
work. The following is the way THE 
TELLER described it: 


The Auditing Department 


The Auditing and General Ac- 
counting Departments often are 
thought of as one, but this con- 
ception is as erroneous as the be- 
lief that the American Indian still 
is the civic leader in Texas commu- 
nity life. In actual fact, a book of 
original entry would be harder to 
find in the Auditing Department 
than a feathered Comanche at the 
Tejas Club. 

What, then, is the Auditing De- 
partment? It is an independent unit 
headed by the Auditor, who is re- 
sponsible to the Executive Com- 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office * 55 WALL STREET + New York 


Condensed Statement of Condition as of December 31, 1948 


Including Domestic and Foreign Branches But Not Including The Affiliated City Bank Farmers Trust Company 


(1n Dollars Only— Cents Omitted ) 


ASSETS 


Cash, Gold and Due from Banks........... 
United States Government Obligations. .. 
(Direct or Fully Guaranteed) 
Obligations of Other Federal Agencies. ....... 20,800,544 
State and Municipal Securities.............. 223,270,860 
IIIS nipd-edurcs abd ceekeccucanbes 80,736,635 
Loans and Discounts. ; raterus 1,422,290,652 
Real Estate Loans and Sorusttien. Sind bia mw wakes 2,693,232 
Customers’ Liability for Acceptances......... 22,194,546 
Stock in Federal Reserve Bank. ieee eae 7,500,000 
Ownership of International Banking Canpese 


tion. aie aOR Sear nerd ex McK eae a Eee 7,000,000 
aktidin.......... aR aad a OE oe 27,686,865 


ee IS oo < ee She Reeseeenddmeaecanions 1,581,831 


$1,532,119,431 
1,656,863 ,022 


PR iia tees eee 


LIABILITIES 


Deposits. ' ae iaverswene eeeniese 
Liability on 5 Aesepeimain sau Bills. $34,594,396 
Less: Own Acceptances in Port- 


WN rere pate wen aaaie ad . 8,562,589 26,031,807 
Items in Transit with Branches.............. 12,647,857 


Reserves for: 
Unearned Discount and Other Unearned 
Income. ..... Sats 5,925,327 
Interest, Taxes, Other Accrued a Expenses, ‘ete. 21,006,274 
Dividend. ie Sadi allan week 4,650,000 
Capital. . Sema 77,500,000 
Surplus. ...... jiuad eae cues ere 
Undivided Profits. i2ascslwiet aacdratiatag fo 291,363,989 


| TEETER ET 


Figures of Foreign Branches are as of December 23, 1948. 


$272,043,209 of United States Government Obligations and $643,355 of 
other assets are deposited to secure $199,885,739 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


February, 1949 
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mittee, a body appointed by the 
Board of Directors. The Auditor is 
charged with verifying and authen- 
ticating accounts, with establishing 
controls over the bank’s physical 
assets and property held for the 
accounts of customers, and, more 
generally, with the taking of any 
action he considers necessary for the 
protection of management’s inter- 
ests. 


Auditor Has Additional Duties 


Growing out of these duties are 
such activities as the appraising of 
internal records for their adequacy, 
of studying departmental practices 
to gauge their compliance with 
established rules, of preparing re- 
ports for management and outside 
agencies, and of investigating com- 
plaints and other problems. 

How does all of this compare with 
the work of a bank examiner? The 
examiner is concerned, mainly, with 
evaluating the assets to ascertain 
the liquidity of a bank; in other 
words, to find out how readily the 
assets are convertible into cash. 


Vernon J. Giss, as Auditor and 
department head, is assisted in the 
discharge of his duties by Edgar 


BANKS 


REDUCE TIME SALES 
COLLECTION LETTER 
COSTS OVER 


507; 


PosTAGRAPHS 


(1) POSTAGRAPH collection letter routine 
operates smoothly. 

(2) Permits prompt and systematic dunning 
in a fraction of the time ordinarily 
employed. 

(3) Frees valuable clerical time for other 
important work. 

(4) Collects equally as geod as ordinary 
methods. 

(5) Reduces material costs. 

(6) Cuts postage expense to a minimum. 


POSTAGRAPHS have proven their value to 
banks, public utilities, large retail institutions, 
and many others. 


What will they do for you# Write today 
for complete information. 


THE POSTAGRAPH COMPANY 


| 5 S. GAY ST., BALTIMORE 2, MD. | 
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Lackner, Orval Walker, Virginia 
Worcester and Meredith Vesey. 


For an idea of the scope of the 
internal auditing job, and why it is 
sometimes necessary to call for as- 
sistance from other departments, 
count the operating departments in 
the bank, all of which must come in 
for examination before an auditing 
cycle may be termed complete. Or 
run a finger down the asset and lia- 
bility sides of the bank’s statement 
of condition. Pause at items such as 
Loans & Discounts, U.S. Securities, 
Cash, Reserve for Interest on Sav- 
ings, or Total Deposits; and remem- 
ber that every item on the statement 
must be checked either by continu- 
ous or periodic audit. 


Examiner Has Bank Aides 


January and July are peak 
months in the auditor’s office. These 
are the months when each of several 
federal agencies must have _ its 
pound of paper, and when hundreds 
of commercial depositors, having 
audits made of their books, author- 
ize an equal number of public ac- 
countants to deluge the bank with 
requests for information twice a 
year, the internal audit machinery 
grinds to a halt while the national 
bank examiners take over. The job 
of assisting the examiners in thread- 
ing through a maze of accounting 
records falls in large part upon 
Auditing Department personnel. 

Of course, it takes time to get 
around a bank as large as ours, so if 
the Auditor has not been to see you 
this week, take heart, he probably 
hasn’t forgotten about you. 


“Employee Magazine 
Articles Are Useful” 


It was with a great deal of pleas- 
ure that I read your article on em- 
ployee publications which appeared 
in your August issue of Bankers 
Monthly. 


May we take this opportunity to 
thank you for the nice write-up 
which you gave our house organ, 
The Fort Worth National Banker. 
Needless to say, it was very encour- 
aging to both my staff and myself. 


We have obtained many helpful 
hints from your article which gave 
interesting high lights of other 
similar publications. You are doing 
an excellent job with your articles 
on employee magazines.—Arnold L. 
Stephens, editor, The Fort Worth 
National Banker. 


What Each Employee Should 
Know About The Rest Of 
The Bank’s Functions 


The National Association of Bank 
Auditors and Comptrollers, in its 
portfolio entitled “Teller Operating 
Procedures,” has the following to 
say on what employees should know 
about other banking functions. 

Obviously, it is necessary for a 
teller to know something of the 
bank’s services; what they consist 
of and how they can meet the needs 
of the customer. He should be pre- 
pared to answer general questions 
regarding the following services, 
among others: 

1. Safe deposit facilities and 
rental fees. 

2. Interest paid on savings ac- 
counts. 

3. Service charges. 

4. Safe-keeping facilities 
fees. 

5. Sale of traveler’s checks and 
letters of credit. Also, cashier’s 
checks, bank drafts, and money or- 
ders. 

6. Policies on automobile loans, 
personal loans, commercial loans, 
and passbook loans. 

7. Collection facilities. 

8. Real estate and federal hous- 
ing loans. 

9. Escrow services. 


and 


Cost Accounting For Banks 


Published by the Cost Accounting 
Committee of the Denver Confer- 
ence of the National Association of 
Bank Auditors and Comptrollers, 
price $4. 

Cost Accounting for Banks is the 
result of over three years of re- 
search and practical application; of 
examination of existing newspaper 
and magazine articles and pam- 
phlets; and of discussions of theory, 
both in conference and in commit- 
tee. 

Members of the committee now 
offer in a handy manual a cost ac- 
counting system, adaptable for 
banks of any size, and complete in 
detail from the  pre-installation 
surveys to the final reports, It is 
copiously illustrated with forms and 
work sheets. The system has been 
installed, and is now operating suc- 
cessfully in the test banks. Other 
installations have begun. 

Copies of Cost Accounting for 
Banks may be obtained at a cost 
of $4 postpaid, by writing the chair- 
man, Robert H. Shepler, at The 
Denver National Bank, Denver, 
Colorado. 
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Put our checks on 
- Hammermill Safety 
- its a name 


wavAUny 
Naas 
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everybody knows! 





Your check supplier will agree that 
your customers use Hammermill pa- 
pers in their business, for letterheads 
and essential forms. And because 
Hammermill is a name they know 
and respect, checks on Hammermill 
Safety provide a “plus” no other 
check paper can offer. We’d like you 
to know this fine paper better and 
invite you to mail the coupon below. 
It will bring samples in a variety of 
colors and three pleasing background 
patterns. No sales- 

man will call. 


GIVE YOUR CHECKS THE ADVANTAGES OF THE “BEST KNOWN NAME IN PAPER” 


ee es es ee a ns ie eee ee 
oS Tg ag ay, Ng 
Hammermill Paper Company 
1505 East Lake Road, Erie, Pennsylvania 
Please send me — FREE — a sample book showing HAMMERMILL 
SAFETY in available colors and surface designs. 


Name = — Position — 
. (Please attach to, or write on, your bank \etterhead) 





MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, PA FOUNDED 1898 


February, 1949 





Commodity Loan Volume Large— 
Costs And Losses Small 


This bank maintains a pleasing volume of higher-rate small loans 
by having all loan officers make consumer loans instead of organiz- 
ing a separate department to handle them. 


DAY, 25% of the total volume 

of the loans of our bank is in 
the small loan classification and our 
losses have been less than one-tenth 
of 1%. We have found that prob- 
ably one of the most important fac- 
tors in the small loan business is to 
keep a steady flow of profitable new 
business coming in daily. 

Our experience has been that 
consumer loans can be handled 
efficiently if they are made a general 
part of the bank with all officers 
lending for commodity purchases. 
All of our officers make small 
loans and these four lending officers 
have lived in the city 30 years each. 
Two have worked in the bank 30 
years. Together, we possess a total 
of 100 years of knowledge of local 
citizens! 

That last sentence contains the 
key to why we have found it more 
practical to operate our small loan 
business as a general service of the 
bank with all officers taking part 


poet _ Considering New. Nadine. 


By H. F. DODD 


Vice President, American National Bank 
apulpa, Oklahoma 


therein as a separate department 
under one officer. 

If the latter plan were followed, 
a system of credit investigation and 
reports would have to be relied 





How The Experience Of This 
Bank Has Benefitted The 
Stockholders 
1. Fully one fourth of the vol- 
ume of this bank’s loans are 
for small amounts loaned at 


a higher rate than commer- 
cial loans. 


2. The loss on small loans 
has been less than one-tenth 
of 1%. 


ace 


Bank appliance 


upon by the officer in charge for the 
majority of applicants. No one man 
can know everyone in a town of 
even 1,000 people. With the four of 
us, there are very few applicants 
whom one of us does not know 
personally. 

It has been our experience that 
the department idea cannot work 
as successfully here as the method 
we are using today because of those 
reasons. We feel sure that small 
loans made on a basis of personal 
acquaintance with the borrower are 
much safer than those made on a 
basis of a typewritten credit report. 

We have found that making small 
loans is the best public relations 
activity a small-town bank can use. 
Borrowers are our biggest boosters. 

People have to be sold on the idea 
by specific suggestions and not by 
generalities. The biggest and most 
successful idea we have ever used 
in building small loan business was 
developed by G. L. Barry, president 


 Invekdiiias Our kcal Plan, 
loans are bess 


a ae 


ATTIC FANS A ARE AGAIN A AVAILABLE 


A Bank Appliance Loan will spread the cost over months 





Giiritig a new we lnoeitipih Our sh Plan 
BANK AUTO LOANS ARE BEST. 
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adding machine value 


February, 1949 


Monroe presents its new 8-column electric adding machine 

with direct subtraction .. . at a price that will appeal to every 

business familiar with Monroe high standards. The same brilliant 
performance .. . the same sturdy, high-quality construction, and the 

same features that made the larger-capacity Model 410 an instant success. 
See and compare! Finger-ease keytops...no-glare colors...“*Velvet Touch’’ 
operation ... and ample capacity for a wide range of work. Sold only through 
Monroe-owned branches and backed by a nation-wide factory-trained service 
organization. Monroe Calculating Machine Company, Inc., Orange, N. J. 


NEW MONROE ADDING-LISTING MACHINE MODEL 408-111-001 





Eight Features Of This Bank’s Technique For Maintaining 


A Large Volume Of Small Loan Business 


1. Consumer loans are made 
by all loan officers—there is no 
separate small loan department. 


2. Every loan applicant is per- 
sonally known to at least one of 
the officers and this eliminates 
the need for credit reports from 
others. 


3. Borrowers are the bank's 
best boosters. 


4. Specific suggestions for bor- 
rowing to purchase certain things 


of the bank, with a local printing 
firm. This idea is the printing, in 
red, of a specific small loan sugges- 
tion at the bottom of monthly state- 
ments. A new specific suggestion is 
on each statement. Herewith are re- 
produced three samples of state- 
ments. The _ specific suggestions 
thereon have all been very success- 
ful. They are representative of those 
we use throughout the year, em- 
ploying the seasonal angle wherever 
possible. 


We have found it advisable to use 
illustrations with these suggestions. 
The small pictures serve to focus 
more attention on the printed idea 
opposite them. 


It has also been profitable to use 
advertising copy of this same nature 
in local newspapers and on bill- 
boards. There is nothing unusual 
about any of these layouts, except 
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are made in all advertisements. 


5. Every statement has one of 
these suggestions printed in red. 


6. Very few applicants are re- 
fused loans. 


7. More reliance is placed on 
the character and attitude of the 
borrower than on collateral. 


8. Loan officers encourage 
merchants to send prospective 
buyers to the bank for loans. 


that we carry through on the same 
theme . . . offering a specific sug- 
gestion rather than stating gener- 
alities. 

We have found that it is a good 
idea to take a personal family-like 
attitude toward users of our small 
loan service and to steer as far away 
from any cut-and-dried formulas 
as possible. We tell the people that 
small loans should be made to take 
care of purchases or emergencies 
and they should instinctively turn 
to their bank first for any financial 
help they may need. 


They cannot be sold this idea un- 
less we operate with a personal 
family-like attitude. Every single 
request must be handled as an indi- 
vidual matter and not judged by any 
hard and fast rule, no matter how 
unusual the purpose of the loan 
may be. 


When a borrower’s credit is 
known to us to be good, we believe 
the next consideration should be: 
“Can we help this man?” 


We make it a rule never to dis- 
appoint a customer if it is at all 
possible to grant the loan or if any 
reasonable security for the loan is 
available. If we fail that customer 
when he needs our help, we have 
an individual in our town whose 
feelings toward the bank are not of 
the best. That is not good business! 


Our experience in some 30 years 
of operation has been that the char- 
acter and attitude of the borrower 
is even more important than col- 
lateral. The humanitarian approach 
on small loans has proved to be 
most successful for our bank. 


We recently made a loan of $66 to 
a man for rabies shots for his fam- 
ily of five after they had been bitten 
by a dog. We loaned a customer 
$50 on a parachute which reposed 
as security in our vault while he 
applied the loan to flying lessons; 
that’s the way the customer wanted 
the matter handled. Then there’s 
another example in a recent loan 
we made to a traveling minister 
who needed the money to buy a 
camp tent. 

Naturally, there are plenty of 
automobile and appliance loans to 
be made, but in a small town, the 
bank cannot depend entirely on 
these. 

It goes without saying that this 
operation calls for working closely 
with merchants who sell the goods 
that need financing. We handle the 
paper and keep the business in our 
home town. 

There is plenty of small loan 
business for any small town bank 
that goes after it and lets people 
know that their conceptions of the 
“tough-old-banker” are all wrong 
... that their bank wants to make 
small loans and make the kind of 
small loans they need and which 
most of them today believe a bank 
will not even consider. 


Reliance 


is all 
positive or all negative. Self- 
reliance is fundamental to mutual 
reliance. We cannot depend 
upon sanctity of contract if we 
cannot depend upon self or 
others.—Dave Thompson 


Reputation for reliance 


| 
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Reviewing... 


Reviewing.. 


THE 3 BASIC METHODS 
OF MICROFILMING 


E, 
UP THE OTHER 
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THE RECORDAK MICROFILM EQUIPMENT 


THAT GIVES YOU THIS VERSATILITY 





VERSATILITY — 


TO MEET THE 
REQUIREMENTS 
OF YOUR BANK 


. . designed for large-volume 
banks handling over 6000 
checks per day. It is especially 


THE RECORDAK DUPLEX MICROFILMER » 


recommended for operations 

where the fronts and backs of 

checks are microfilmed for a 

complete record. Here, it not 

only iegage maximum film 

economy ... but does the job 

three times as fast as the other 

Recordak machines. In addi- 

tion. this versatile snndliine au- 

tomatically face-stamps checks 

—proof that they have passed through the machine. And—when 
the unique Recordak Endorser* is employed—automatically en- 
dorses or cancels them. Thus, 2 extra jobs can be performed in- 
stantaneously —in the routine microfilming operation. 


_ Here is a quick-reference chart illustrating 
the scope of the current line of Recordak 
equipment in relation to the three basic 
methods of microfilming. 

It describes the operating characteristics 
_of the machines . . . lists the film units which 
each accommodates . . . provides an over-all 
picture which helps answer the question of 
which Recordak Microfilmer is best de- 
signed to meet the needs of your bank. 


THE STANDARD METHOD .. . documents 
are recorded across the full width of the film 
. . . the method introduced by Recordak in 
1928 . . . still the choice of thousands who 
desire maximum size enlargements in the 
Recordak Reader. Up to 7500 check images 
can be recorded on a 100-ft. roll of film. 
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THE DUO METHOD .. . documents are re- 
corded on half the width of the film—down 
one side, up the other . . . the familiar home- 

. movie technic introduced by Kodak in 1932. 
Film units with greater reduction ratios are 
employed . . . record up to 21,000 check 
images on a 100-ft. roll of film. 
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THE DUPLEX METHOD .. . the fronts and 
backs of documents are recorded simulta- 
neously—side by side on the film . . . the 
j revolutionary technic introduced by Recor- 
dak in 1945. It brings maximum speed . 
maximum film economy to all operations 
where a complete check history is desired 
. records the fronts and backs of 10,500 
i ‘checks on s 100-ft. roll of film. 











The Recordak Automatic Feeder* 
can be used on the Recordak Duplex Microfilmer. 


This amazingly dependable unit eliminates operator-handling 
.. more than triples productive 
methods 


capacity in the three basic 


of microfilming ...in many cases eliminates or re- 


duces the need for additional equipment. 











THE RECORDAK TRIPLEX MICROFILMER 


—successor to the Recordak Commercial Micro- 
filmer—designed for banks handling from 1500 to 
6000 checks per day. A versatile machine that allows 
you to photograph the fronts of documents . . . or the 





fronts and backs at 
will . . . on either 
the full width or on 
half the width of 
the film. Thus. it 
serves alloperations 
—is ideal in book- 
keeping ... and in 
transit operations, 
too, when mavxi- 
mum speed is not a 


requirement. 





q 





THE RECORDAK JUNIOR MICROFILMER 





... a combination 
microfilmer - reader 
designed for the 
community bank 
handling less than 
1500 cheeks per 
day. It provides a 
complete, economi- 
cal photographie 
banking service... 
records incoming, 
outgoing, or inter- 
nal documents in 
seconds . . . cuts 
bookkeeping and transit costs as much as 50%... 
increases protection for bank, depositors, and em- 
ployees . . . saves 98% in filing space. 














Phe Reeordak Priples Microfilmer reeords the fronts 
or the fronts and backs of document- tip) te 11 
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The Recordak Triplex Microfilmer accommodates 
the Recordak Endorser . which automatically 
endorses checks in the same continuous operation in 


a which they are microfilmed. The unique roving en- 
dorser stamp staggers imprints. minimizing over- 
al ; lapping endorsements. 
—_ a 
Ps 





Recordak Automatic Feeder* can also be 
used on the Recordak Triplex Microfilmer... 


to realize maximum efficiency 








in recording the fronts of docu- 
ments with either the Standard 
or Duo method. 









Phe Reecordak Junior Mierofilmer records the fronts 
or the fronts and backs of documents up to 
Ql, xy ltin across the full width of the film 


employ ing a film unit with a reduction ratio of LO te Tf. 


To record documents—bound or unbound—you need 
only place them on the copy board and touch the 
exposure buttons. The fronts and backs of checks 
can be photographed in one operation—fast produc- 
tion maintained. To read microfilm records. you 
simply pull down the projection screen which is an 
integral part of the machine. 


y, 


TO ALL USERS OF THE RECORDAK 
COMMERCIAL MODEL 


Your Present Microfilmer may well be the machine 
best designed for your bank 


if vour microfilming requirements do not 
exceed the capacity of your present equipment, 


if vou prefer the larger images obtained 
with full-width microfilming. 


... if the film savings offered by the newer 
models do not offset the higher rental cost. 


We suggest that you check these points with your 
local Recordak representative on his next call—or at 
your convenience—for it is our desire that you have 
the type of Recordak equipment best suited to your 
requirements. 
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RECORDAK NATION-WIDE SERVICE ORGANIZATION 
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ATLANTA 
231 Peachtree St., Atlanta 3, Ga. 


BOSTON 
99 Bedford St., Boston 11, Mass. 


CHICAGO 
137 North Wabash Ave., Chicago 2, lil. 


CINCINNATI 
27 West Fourth St., Cincinnati 2, Ohio 


CLEVELAND 
812 Huron Rd., Cleveland 15, Ohio 


DALLAS 
1504 Young St., Dallas 1, Texas 


DENVER 
1746 Champa St., Denver 1, Colo. 


DETROIT 
51 W. Hancock Ave., Detroit 1, Mich. 


HOUSTON 


745 Merch. & Mfrs. Bldg., Houston 14, Tex. 


KANSAS CITY 
416 East 10th St., Kansas City 13, Mo. 


LOS ANGELES 
1123 N. Bronson Ave., Los Angeles 38, Calif. 


NEW ORLEANS 
1007 Camp St., New Orleans 10, La. 


NEW YORK 
350 Madison Ave., New York 17, N. Y. 


PHILADELPHIA 
1541 Sansom St., Philadelphia 2, Pa. 


PITTSBURGH 
428 Penn Ave., Pittsburgh 22, Pa. 


PORTLAND 
115 S. W. Fourth Ave., Portland 4, Ore. 


ROCHESTER 
343 State St., Rochester 4, N. Y. 


ST. LOUIS 
3303 Washington Blvd., St. Louis 3, Mo. 


SAN FRANCISCO 
561 Clay St., San Francisco 11, Calif. 


WASHINGTON 
705 12th St., N. W., Washington 5, D.C. 


AT YOUR CALL—A nation-wide, field- 
service organization with headquarters in 
20 conveniently located cities. 

e Bank-trained specialists . .. who understand 
banking routines and systems . who can 
help in solving your operating problems . 
who will instruct your staff in the operation of 
Recordak equipment and correlated banking 
functions. 

e Skilled Service Representatives . . . who 
service your equipment whenever needed . . . 
who inspect it periodically to insure perfect 
operation—a service that involves no charges 
for labor or parts! 

e Experienced Film Processors . . . who de- 
velop your microfilm records promptly, using 
Kodak technics and equipment ... a bonded 
service which assures masrtmum protection of 
confidential records. 

e Free Facsimile Service . . . should transit 
checks be lost or destroyed en route, Recordak 
will produce facsimile prints from your micro- 
film records—free of charge! 

Thousands of banks know the value of 
these dependable services . . . appreciate 
the fact, too. that Recordak equipment 
is obtained without capital investment 
... that a more versatile Recordak micro- 
filmer can be substituted for their present 
unit, should their microfilming require- 
ments change. 

For complete information, contact the 
nearest’ Recordak office. Recordak Cor- 
poration (Subsidiary of Eastman Kodak 
Company), 350 Madison Avenue, New 


York 17, N. Y. 





Fewer Errors Are Made— 
More Customers Handled Per Hour 


By Using New Savings Ledger Desk 


Modern equipment has brought fire protection to the point of use. 
Here is an experience with Low Height Savings Desks which elim- 
inates moving records in and out of a vault. 


UR new fire-protected files for 
savings ledger cards enable us By R. T. WEBER 
: Pro-Asst. Cashier 

to wait on our customers faster, The First National Bank of Portland, Ore. 
since there is not only space for our 
ledger cards, but also a section re- 
served for signature cards directly 
above. Under our old system, ledger 
cards were filed in the unit, while 
signature cards were placed in a 
card file located at the rear of the 
department. 

Our equipment was purchased 
from Remington Rand, Incorpor- 
ated, who also served us with the 
equipment that was replaced. The 
old equipment was called Savings 
Safe Ledger Trays—a unit com- 
posed of four trays set in a metal 
fireproof tub. The new equipment, 
which is called Low Height Savings 
Desks, is composed of three units, 
each of which has storage space for 
30,000 ledger cards,. compared to 
6,000 which we would file in our old 
equipment. 

Under the present set-up, we are 
able to work much easier behind the 
windows, since we have more room, 
and we are able to keep our depart- 
ment looking much cleaner and 
neater. 

Another factor that appeals to me 
is that the new units are just high 
enough so that our bookkeepers are 
screened from the public view, 
thereby eliminating much of the 
noise formerly heard in the lobby 
when our accounts were being 
posted. 

The new fluorescent lighting ar- 1. More customers can be han- made since it was _ installed. 
rangements in each unit are much dled per hour. 4. The savings department 


easie ves im- . 
sier on the eyes and have elim 2. More work room is pro- serves better as a _ training 


inated much of the missorting that vided df ; 
occurred under the old system. This : ground for new employees since 


is especially important to us, since 3. Fluorescent lighting in the the new files have been used. 
our Savings Department is a prov- _ units is easier on the eyes, and 5. Fire protection for records is 


ing ground for trainees before they there have been fewer errors brought to the point of use. 
are placed in other departments of 
our bank. 


February, 1949 


Five Benefits From The New Ledger Card Files 


























































































































































































































































































































Three Systems Which Protect 


Both Personnel And Management 


All honest and capable employees welcome any tests which give 
management confidence in their ability and integrity. The three 
systems here discussed supplement each other and represent the 


N BANKING, perhaps more than 
in any other business, there is 
need for knowledge of ‘the charac- 
ters of employees. Routine testing 
for everyone, from department 
manager to janitor, is important. 
Once such routine is established, it 
acts as a builder of group morale, 
for then everyone has confidence in 
the integrity of his fellow workers, 
and mutual respect is fostered be- 
tween employees and management. 
The science of determining a per- 
son’s character traits from a study 
of his handwriting has been devel- 
oped over a period of many years 
through a system of correlating 
characteristics in the handwriting 
of persons whose traits have been 
clearly demonstrated by some other 
method of judging. 

In studying thousands and thou- 
sands of handwriting samples, it 
has been learned that persons with 
certain character traits always show 
similar characteristics in their 
handwriting. The weight of a stroke 
in a certain letter is always similar. 
A stroke in that same letter made 
by a person with an opposite char- 
acter trait is entirely different. 

While it may seem a strange 
thought to anyone who has not 
made a thorough study of the sub- 
ject that a person’s handwriting re- 
flects his or her character traits, 
years of experience on the part of 
many expert grapho-analysts have 
strengthened their belief in the 
validity of this statement. 


Lie Detector Confirms The Findings 
Of Grapho-Analysis 


There are many who have seen 
the lie detector demonstrated and 
who have confidence in it. In my 
own work, I use both grapho-anal- 
ysis and the lie detector. So far as 
I know, I am the only grapho- 
analyst who is also using the lie 
detector. In many, many cases, I 
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best of tested procedures based on years of use. 





By C. H. FLETCHER, C.G.A. 


Handwriting Analyst and Lie Detector Examiner 


Chicago, Illinois 








The Purposes For Which 


These Protective Measures 


Are Used By Banks 


1. Grapho-analysis 
a. To aid in selecting the right 


employees. 


b. To aid in placing em- 
ployees in the work for which 


they are best fitted. 


c. To exonerate innocent per- 
sons suspected of wrongdo- 


ing. 


d. To reveal those guilty of 


wrongdoing. 


e. To disclose qualities which 
justify advancement to posi- 
tions of responsibility and 


leadership. 


2. An adequate audit program 
a. To prevent employees from 
being subjected to temptation. 
b. To limit the amount of 
funds that could be appro- 
priated by one who yielded 


to temptation. 


c. To limit the time during 
which any one dishonest em- 
appropriate 


ployee could 
funds. 


3. The Berkely Psychograph 


(lie detector) 


a. To verify the findings of 


grapho-analysis. 


b. To exonerate an innocent 
person suspected of wrong- 


doing. 
c. To reveal a wrongdoer. 


have first analyzed the handwriting 
and then checked my findings by 
using the lie detector on the same 
person, In every case, the lie detec- 
tor has shown exactly the same re- 
sults that had already been deter- 
mined by the analysis of the hand- 
writing. 


Grapho-Analysis Helps Place 
Employees In The Right Work 


Grapho-analysis is particularly 
helpful in selecting the right em- 
ployees. A bank officer who inter- 
views employees knows the abilities 
desired for certain types of work. If 
six or seven lines of each applicant’s 
handwriting are analyzed by an ex- 
pert grapho-analyst, the bank of- 
ficer can determine whether or not 
the applicant has the desired 
abilities. 

Certain characteristics are desired 
in a person who applies for one type 
of work, and other traits are sought 
for other work. An analysis of the 
applicant’s handwriting or that of 
an employee who has been in the 
bank for some time, will accurately 
show whether he or she is able to 
do one kind of work or another. 
Grapho-analysis saves time and in- 
creases the accuracy of judgment in 
placing employees in different types 
of bank work. 

Grapho-analysis also discloses 
qualities which justify advancement 
to positions of responsibility and 
leadership. An established routine 
of analyzing each employee’s hand- 
writing will build up a file which 
can be tremendously helpful in 
planning advancements and shifts 
in the personnel. 

Grapho-analysis is also used to 
exonerate innocent persons who 
may be suspected of wrongdoing. 
The wrongdoing may be minor or it 
may be a major crime. If a person 
is innocent, the analysis of his hand- 
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Wasteful peaks and bottlenecks eliminated 
with this National Mechanized System 


é 


g 


With the National Central Control and Proof Machine, 
work flows evenly to all departments. 

There is definite proof and control on all incoming and 
outgoing items. The operator knows if an error is made, 
because the machine automatically locks. Thus, items are 
always in balance and ready for distribution to all depart- 
ments at any time. 

Many banks handling as few as 2,000 items a day find 
their National Central Contiol and Proof Machine 
highly profitable. One large bank keeps 65 of them 
busy all day. 

National Accounting Machines offer an effi- 
National provides a complete line of cient, mechanized answer to every problem of 
aed at cone dae ae poten bank accounting. Out of the country’s 100 largest [J 


honk, lege or —— They are an banks, 94 use Nationals . . . as do thousands of 
described in this handsomely illus- " - 

trated 64-page free booklet, which smaller ones. 

your local National representative 

will be glad to give you. 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 
February, 1949 





writing will show him incapable of 
the wrongdoing suspected. 


Grapho-analysis may also be used 
to aid in discovering a person guilty 
of wrongdoing. In many, many cases 
I have discovered that the suspect 
was entirely innocent, and that the 
person whom everyone thought in- 
capable of the wrong act was guilty. 


An Adequate Audit Program 


All auditors and comptrollers, and 
executive officers who have one of 
these officials in the organization, 
know that an adequate audit pro- 
gram prevents employees from be- 
ing subjected to temptation. It also 
limits the amount of funds that 
could be appropriated if the wrong 
employee happened to be placed in 
the way of temptation. In addition 
to that, it limits the amount and the 
time during which any one dis- 
honest employee could appropriate 
funds. For these reasons, an ade- 
quate audit program is essential in 
every bank. 


The Marston Deception Test 


It has been over two decades 
since Dr. Marston discovered the 
principle that verbal untruths cause 
an uncontrollable rise in blood pres- 
sure. The Berkeley Psychograph 
(lie detector) operates on that prin- 
ciple. This discovery was greeted 
with the usual skepticism that has 
been accorded every major advance- 
ment in science, but today, banks 
and many business firms are avail- 
ing themselves of this effective 
means of screening applicants, 

The psychological effect of giving 
a routine lie detector test to every- 
one in a bank is always good. Each 
employee who has passed success- 
fully then feels that the manage- 
ment has confidence in him. His in- 
tegrity has been proven by the test. 

Wherever possible, lie detector 
tests are wisely given to each pros- 
pective employee as a final method 
of screening applicants. 

To test the applicant’s blood 
pressure and pulse, the doctor places 
the same type of instrument around 
the arm as is used in giving a Mars- 
ton test. Doctors make various tests 
to learn if the individual is healthy 
and able to work for the bank. The 
lie detector examiner tests the in- 
dividual to see if he is qualified to 
work for a bank. 

Reproduced herewith are two 
specimens of handwriting and the 
graphs as run on the Berkeley 
Psychograph in actual cases. The 
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handwriting analysis showed that 
No. 1 was honest. The Psychograph 
demonstrated the same thing. Hand- 
writing analysis revealed that No. 2 
was dishonest and the lie detector 
showed that No. 2 lied several times. 
When confronted with this chart, 
he confessed to the theft. 

Before giving any person a lie 
detector test, a specimen of hand- 
writing is obtained and analyzed. 
This analysis tells me more about 








the person than he can tel] me by 
talking. 

The foundation for handwriting 
analysis is a knowledge of human 
emotions. The Berkeley Psycho- 
graph, while called a lie detector, 
is scientifically known as an “emo- 
tional recorder,” for it records the 
emotions of the person being tested 

These tests exonerate innocent 
people as often. as they convict the 
guilty! 














ws 
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No. 1—This handwriting exonerated the person who wrote it. The lie detector test 
proved the handwriting analysis to be correct. 
































No. 2—This handwriting revealed dishonest tendencies. The lie detector showed 


the grapho-analyst to be correct. 
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DIRECTORS 


EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 


EDGAR S. BLOOM 


Chairman, Atlantic, Gulf and 
West Indies Steamship Lines 


ALVIN G. BRUSH 


Chairman, American Home 
Products Corporation 


LOU R. CRANDALL 


President, George A. Fuller 
Company 


CHARLES A. DANA 
President, Dana Corporation 


HORACE C. FLANIGAN 
Vice-Chairman of the Board 


JOHN M. FRANKLIN 
President, United States Lines 
Company 

PAOLINO GERII 
President, Gerli & Co., Ine. 


HARVEY D. GIBSON 
President 
FREDERICK GRETSCH 


President, Lincoln Savings 
Bank 


JOHN L. JOHNSTON 
President, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 

JOHN T. MADDEN 
President, Emigrant Indus- 
trial Savings Bank 

JOHN P. MAGUIRE 


President, John P. Maguire & 
Co., Ine. 


C. R. PALMER 
Director, Cluett Peabody & 
Co., Inc. ’ 

GEORGE J. PATTERSON 
President, Scranton & Lehigh 
Coal Co. 


WILLIAM G. RABE 


Vice President 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 
President, Home Insurance Co. 


ERNEST STAUFFEN 


Chairman, Trust Committee 


L. A. VAN BOMEIL 
President, National Dairy 


Products Corporation 


GUY W. VAUGHAN 
Chairman, Curtiss-Wright 
Corporation 


HENRY C. VON ELM 
Chairman of the Board 


ALBERT N. WILLIAMS 


President, Westinghouse 
Air Brake Company 





MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


December 31, 1948 


RESOURCES 
Cash and Due from Banks. . . . $ 722.470,034.85 
U. S. Government Securities . . . 970,586,260.96 
U. S. Government Insured F. H. A. 

Mortgages . . Pow ‘ 4,247,932.98 
State and Municipal — iw a 24,675,711.28 
Stock of Federal Reserve Bank . 3,037,500.00 
Other Securities . . . rae 17,660,937.62 
Loans, Bills Purchased and Bankers’ 

Acceptances . . . ... . 605,.911,890.75 
ee ee ee 17,989,747.36 
Banking Houses . . et a 10,185,396.83 
Other Real Estate Equities , « 377,695.40 
Customers’ Liability for Acceptances 5.764,166.59 
Accrued Interest and Other Resources 6,.869,345.71 


$2, 389, 776, 620.33 


LIABILITIES 


Capital . . . . « $41,250,000.00 
Surplus . . . . . 60,000,000.00 
Undivided Profits. . 28,316,108.90$ 129,566,108.90 
Reserve for Contingencies . . . . 8,538,607.44 


Reserves for Taxes, 
Unearned Discount, Interest, etc. . 4,269,196.87 


Dividend Payable January 3, 1949 . 1,237,500.00 
Outstanding Acceptances . . . . 6,274,061.43 
Liability as Endorser on Acceptances 

and Foreign Bills . . . . . . 2,722,584.87 
Cash held as Collateral or in Escrow 13,785,688.10 
Deposils . . 1 + 0 6 0 6 6 0 Seeman 


$2,389,776,620.33 





United States Government and other securities carried at $70, 103,806.82 are pledged to secure 


public funds and trust deposits and for other purposes as required or permitted by law. 


Head Office: 55 Broad Street, New York City 


MORE THAN 75 OFFICES IN GREATER NEW YORK 


European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 





February, 1949 
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She Books me Open 


... When our correspondents come to 


St. Louis to study our consumer 


They receive full benefit of our 36 
; : ; i ae 
years’ experience in this field. 
Methods of acquisition, servicing, 
accounting, cost control, trend recog- 
nition, and all other phases of instal- 


ment credit are studied at first hand. 


Write our Correspondent Bank Division 


for further information 


Imdustrial 
Bank ot Si.Louis 


NINTH AND WASHINGTON @) « « 























MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 











“No Protest” Stamp 
Sometimes Interferes 
With Accuracy 


The Wisconsin Bankers Associa- 
tion publishes in its magazine, The 
Badger Banker, the following let- 
ter which indicates the necessity for 
instructing those who make use of a 
“No Protest” stamp as to the im- 
portance of placing it near the left 
end of a check rather then on the 
right end. The letter reads as fol- 
lows: 

“We wish to register our com- 

plaint about the way some 
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Mi ees 


She has typing equip- 


co MP ARE {a " an 
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< ae 


Supply her with read- 
ing equipment... a 
Copy RIGHT Copyholder 
saves up to 50% in 
typing time & overhead. 


Get details from COPY RIGHT 
53 Park Place Dept. P-17 New York 7, N. Y. 


ment but no reading 
equipment. Nearly half 


her time is wasted ! 


banks place their ‘No Protest’ 


stamp on our checks. Too often 
they place it over the figures 
on the check, which makes it 
impossible to read them.” 


Checks May Have 
A Fraudulent 
Certification Stamp 


The Protective Bulletin of the 
American Bankers Association has 
reported a number of cases of fraud- 
ulent certified checks. Such frauds 
are commonly perpetrated with a 
rubber stamp. 


CERTIFIED 
PAYABLE AS ORIGIRALLY SRAWH 
AND WHEN PROPERLY ENDORSED 


§ seses4meca 


THE ARRICK BANK 
PITTSBURGH, PA. 


nov-7igs7 NO#'73992 


A 


A dishonest person instructs a dis- 
honest stamp maker to manufac- 
ture a certification stamp to be used 
on fraudulent checks. He then 
makes an effort to cash these checks, 
which appear to be certified, in 
banks where he is a stranger. When 
the bank cashes such a check, it is 
in great danger of loss, although a 
rubber stamp certification is legal. 

The point is, any dishonest per- 
son may be able to get a rubber 
stamp made, but he cannot purchase 
a modern check certifier, which cuts 
the words and numbers into the 
check just the same as a check 
writer. 

The modern check certifier has 
several protective features which 
makes it extremely difficult, if not 
impossible, for an unauthorized 
person to use it. 

The fraudulent certification com- 
monly has a place for a so-called 
authorized signature, but a teller in 
a bank some distance from the bank 
on which the check is drawn would 
not be likely to know the authorized 
signature, and so this feature would 
not serve to authenticate the cer- 
tification. 

The only safe procedure for a 
bank that is asked to cash a check 
certified with a rubber stamp is to 
demand and get complete identifi- 
cation of the payee of the check be- 
fore giving money in exchange for 
it. 
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NATIONAL BANK 
OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


STATEMENT OF CONDITION, DECEMBER 31, 





RESOURCES 
Cash on Hand and Due from Other Banks . 
United States Government Securities 


Stock of the Federal Reserve Bank 
Other Securities 


360,776, 194.50 
600,518,486.51 
1,500,000.00 
75,765,974.39 


Loans: 





Loans and Discounts . $ 179,860,173.89 
51,648,232.05 

$ 231,508,405.94 
2,246,939.13 


Real Estate Mortgages 


Less Reserve . 


229,261,466.81 
4,592,907.51 
1,708,693.04 
2,359,236.26 
$1,276,482,959.02 


Accrued Income and Other Resources . ; ; 
Branch Buildings and Leasehold Improvements . ‘ 
Customers’ Liability on Acceptances and Letters of Credit 


LIABILITIES 
Deposits: 
Commercial, Bank and Savings . $1,117,909,009.37 
59, 184,069.80 
31,219,854.50 $1,208,312,933.67 


United States Government 
Other Public Deposits 


Accrued Expenses and Other Liabilities 


Dividend Payable February 1, 1949 


Acceptances and Letters of Credit 


3,693, 162.28 
600,000.00 
2,359,236.26 


Reserves. . 


3,805, 194.51 


Capital Funds: 
Common Stock . . ‘ ° ° ° ‘ . . $ 
Surplus ; 
Undivided Profits 


15,000,000.00 
35,000,000.00 

7,712,432.30 57,712,432.30 
$1,276,482,959.02 





United States Government Securities carried at $91,643,190.54 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $15,697,825.75 of the 


Treasurer-State of Michigan, and for other purposes required by law. 





DIRECTORS 


JOHN B. FORD, JR. 

B. E. HUTCHINSON 
ALVAN MACAULEY 
WALTER S. McLUCAS 
W. DEAN ROBINSON 


HENRY E. BODMAN 
ROBERT J. BOWMAN 
PRENTISS M. BROWN 
CHARLES T. FISHER 
CHARLES T. FISHER, JR. 


NATE S. SHAPERO 

R. PERRY SHORTS 
GEORGE A. STAPLES 
R. R. WILLIAMS 

Cc. E. WILSON 
TRUST DEPARTMENT 


This bank acts as Trustee, Executor and Corporate Agent 


Member Federal Deposit Insurance Corporation 


February, 1949 





One of the 12 Federal Reserve 

Banks is located in one of the 
following cities; there is a branch 
Federal Reserve Bank in one; there 
is neither a Federal Reserve Bank 
nor a branch in the third. Number 
them “1,2,3” in the order named. 

a. Columbus, Ohio; b. Jacksonville, Fla.; 

c. Kansas City, Mo. 


If a note dated Nov. 1 and dis- 
counted by the bank on Nov. 3, 
read “Thirty days after date, I 
promise to pay »’ when would 
the note be due? 
a. Dec. 1; b. Dec. 31; ¢. Feb. 1. 


This is a photograph of John 
Sturman operating a machine 
in the Society for Savings in Cleve- 
land. What kind of a machine is he 
operating? 
a. Recordak; b. TelAutograph; ¢. Coin 
counting machine; d. 1.B.M: Proof ma- 
chine. 


Which of the following titles 

of articles did you see in a re- 
cent issue of Bankers Monthly? 

a. There Are More Banks In England 

Than In The United States 

b. Motor Carriers Provide Opportunities 

For Good Bank Loans. 

c. Post Office Department Decides Not 

To Sell Money Orders After July 1st. 


(Answers on page 42) 


Circle the letter indicating the 
answer you believe is correct. 
Grade yourself as follows: 

18, 19 or 20 Very Superior 
15, 16 or 17 Superior 
12, 13 or 14 Good 
8, 9, 10 or 11 Average 
56 er 7 Poor 
2, 3 or 4 Very Poor 





There are two kinds of one 
dollar bills, which two? 

a. Federal Reserve Notes; b. Silver Cer- 
tificates; ¢. U. S. Notes. 


fa If your bank has deposits with 

city correspondents as follows: 
Bank A $30,000; Bank B $10,000; 
Bank C $12,000;—where would this 
$52,000 be entered on your bank’s 
balance sheet? 


a. Deposits; b. Surplus; ¢. Cash and Due 
From Banks. 


If you were asked to post a 
service charge to the account 
of John Jones & Co., in which book 
would you post it? 
a. Individual ledger; b. General ledger; 
c. Country books. 


Which of the following types 

of loans would most likely in- 
volve a chattel mortgage? 

a. For the purchase of a carload of 

feeder cattle; b. For the purchase of a 

home; c. For the purchase of a farm. 


t) In which of the balance sheet 
accounts is included the legal 
reserve of a Federal Reserve mem- 
ber bank? 
a. Undivided profits and reserves; b. 
Cash and Due From Banks; ¢. Surplus. 


Which of the following titles is 
most commonly used in bank- 
ing? 
a. Trust officer; b. Sales manager; ce. 
Buyer. 


In which of the following de- 
partments would you be most 

likely to hear the term “exchange”? 
a. Collateral; b. Transit; ¢. Legal. 


A customer asked, “Why, do I 
have to put the total on my 
deposit ticket? Can’t the teller add 
it?” Which answer would be the 
best? 
a. Yes, indeed. He has an adding ma- 
chine and he can do it more quickly and 
more accurately than you; b. It is to 
your advantage to add the total of 
your deposit and place it on the deposit 
ticket in your handwriting; ¢. The total 
isn’t necessary. 


The total capital of all banks 
in the United States has re- 

mained quite near the same total 

for many years. Which of the fol- 

lowing is the closest to that total? 
a. $5,000,000,000; b. $8,000,000,000; 
¢. $3,000,000,000. 


When a bank makes a large 
commercial loan, does it com- 

monly increase deposits or decrease 

deposits? 
a. Deposits are decreased because it is 
the depositor’s money that is loaned; 
b. Loans are made from undivided profits; 
c. Deposits are increased because the 
borrower does not take the money on 
a large commercial loan, but rather re- 
ceives a credit to his deposit account. 


If the abbreviation W.N.P. was 
stamped opposite an item on 
a cash letter, how would you inter- 
pret these instructions? 
a. Wrong number posted; b. Wire non- 
payment; ¢. With no preference. 


Each transaction in the right- 
hand column would be han- 
dled by a department in the left- 
hand column. Indicate the correct 
department number on the line 
following the _ transaction. This 
question counts five points. 
Departments 
1. Investment a. Mailing savings de- 
partment folders. 
b. Entering records of 
loans. 


2. Tellers 
3. Bookkeeping ¢. Counting coupons 
. Central Files d. Counting U. S. notes 


. New Business e. Perforating checks 
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Chicago Title & Trust Co. 
Chicago, Illinois 


“Trends in Modern Bank Lighting” with Cur- 
rent Examples from Leading banks illustrates 
and describes what America’s outstanding 
banks have done about lighting moderniza- 
tion, It's yours for the asking. 


Merchants Bank of Kansas City FOR YOUR CONVENIENCE 


a CURTIS LIGHTING, Inc. 6135 W. 65th Street Chicago 38, Illinois 


Please send me a copy of ‘Trends in Modern Bank Lighting" with- 
out obligation. 


URTIS LIGHTING, INC. 


6135 WEST 65th STREET, CHICAGO 38, ILLINOIS 
CHICAGO. .TORONTO..NEW YORK 


ADDRESS 
city a 
BANK 


l 
| 
| 
NAME___ TITLE | 
l 
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DECEMBER 31, 1948 


THE RESOURCES 


United States Government Obligations, di- 
rect and guaranteed (incl. $23,765,677.62 


Other Bonds and Securities_ 


Stock in Federal Reserve Bank in St. Louis 
Real Estate (Company’s Building) 
Other Real Estate (Commerce 


Customers’ Liability on Acceptances and 


Reserve for Dividend Declared ___________ 
Reserve for Interest, Taxes, etc. 
Bank's Liability on Acceptances and Letters 


U.S. War Loan $ 10,475,472.48 


8,649,469.89 $ 19,124,942.37 


$265,454,577.29 
56,609,332.54 
1,304,622.25 $323,368,532.08 $342,493,474.45 


STATEMENT OF CONDITION 


MERCANTILE- COMMERCE 


BANK AND TRUST COMPANY 
Eighth-Locust-Seventh-St. Charles 
ST. LOUIS 1, MISSOURI 


$109,498,961.18 


----117,087,023.15 
-- 17,411,415.87 
-121,659,829.42 
600,000.00 
2,750,000.00 





700,000.00 
6,811.16 


618,142.97 
56,091.85 
$370,388,275.60 


THE LIABILITIES 


$12,500,000.00 
7,500,000.00 
5,656,83 1.03 
250,000.00 
1,101,391.59 


618,142.97 
268,435.56 



































MEMBER FEDERAL 
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DEPOSIT INSURANCE 


$370,388,275.60 


* All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


CORPORATION 






































In consumer credit, it is not the 
loss ratio that determines whether 
there is a resultant profit; it is the 
loss ratio plus collection cost. A 
great many consumer credits that 
are charged off could be collected if 
enough money were spent trying to 
collect them; but it’s not very prof- 
itable to spend $50 trying to collect 
a $25 unpaid balance. 

Generally speaking, uncollectible 
losses are caused by circumstances 
unforeseen by either the borrower 
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Why Consumer Loans Must Bring A Higher Rate 


or the lender at the time the credit 
was originally extended. There is 
undoubtedly a higher degree of cor- 
relation between the rating of con- 
sumer credits and collection costs 
than there is between credit rating 
and losses. For example, in very low- 
rated credits, 70% of the accounts 
will necessitate special collection 
effort. 

Nearly half of those which are 
just below “average,” from a credit 
rating point of view, will show some 


delinquency at one stage of the 
transaction or another, But, for cred- 
its above the average, nearly 75'% 
will go all the way to completion 
without a single delinquency. And 
of the very high-rated credits, 90‘% 
will go all the way without a single 
past-due payment. 

Special collection efforts are ex- 
pensive. It costs ten times as much 
to handle a payment in the special 
collection department as it does to 
accept and handle a routine pay- 
ment made on or before the due 
date. 

Credit policies and rates must be 
set accordingly. It is true that, even 
with very low-rated credit, about 
30% will pay off without a single 
past-due payment; but it is the 
other 70% that eats up all the prof- 
it, particularly on the small-size 
transactions. And the man doesn’t 
live who can separate the 30% from 
the 70%, any more than insurance 
underwriters can pick gut the in- 
dividual who is going to die in the 
first year—Gary M. Underhill, ex- 
ecutive director, Consumer Bankers 
Association. 


Quick Thinking Teller 
Keeps Forger Waiting 
In Bank For Police 


Quick thinking on the part of 
staff members of the Dudley Street 
Office had its reward recently. A 
man tried to cash a $200 check, 
supposedly made out to him by a 
Judge of the Roxbury district court. 
The teller, Guy H. Northrup, ques- 
tioned the signature and called 
Manager Frederick A. Cronin’s at- 
tention to the matter. His suspicion 
aroused, Mr. Cronin went to the 
nearby courthouse where a quick 
conference with the judge resulted 
in the hurried return of both men 
to the bank where the would-be 
check-casher was patiently waiting. 

In answer to the man’s statement 
that he received the check in pay- 
ment of an auto settlement claim, 
the judge pointed out that the check 
was dated on a certain Sunday, and 
that he had been home all that day 
and certainly did not make out any 
checks. At this point the police 
stepped in. The man did not get the 
$200, but he did get a sentence of 
nine months in jail for forgery.— 
“About The FIRST,’ Employee’s 
Magazine of The First National 
Bank of Boston, Mass. 
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@ When the first Grand Detour plow of 1837 was tested, it turned a clean furrow 
in the sticky prairie soil where other plows would not scour. For the village of Grand 
Detour and the pioneer farmers of the midwest it turned dismal failure into success 
t of beyond their dreams. * * When Leonard Andrus, aided by the local black- 
treet smith, built his plow with moldboard of hardened steel instead of traditional wood 
y. A or iron, he started the world’s oldest steel plow business, since 1919 a part of Case. 


sy It marked the start of a century that advanced the art of soil tillage more than all 
ya 


ourt the fifty centuries before. * * As new-world freedom and enterprise made the 
yues- American farmer the most productive on earth, so has financing of his machinery 


alled become big business. Case believes it is business that belongs to local banks. 
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STATEMENT OF CONDITION 
DECEMBER 31, 1948 


RESOURCES 


Cash and Due from Banks 
U. S. Government Bonds 
Other Bonds and Securities 
Loans and Discounts 

Bank Buildings . 
Furniture and Fixtures 
Other Real Estate Owned 


Accrued Interest Receivable 


Customers’ Liability on L/C 
Other Resources 


Total Resources 


LIABILITIES 


Deposits . 
Unearned Discount . 
Letters of Credit 


Reserves for Taxes, Interest, etc. 


Capital Funds 
Preferred Stock 
Common Stock 
Surplus . 
Undivided Profits 
Reserves . ... 


HOME OFFICE 


. $ 50,824,513.33 
57,442,199.00 
11,173,778.05 

120,696,705.25 
1,513,682.57 
552,976.88 
136,158.08 
902,832.75 
182,613.52 
688,899.70 


. $244,114,359.13 


230,427,149.72 
1,727,476.50 
182,613.52 
1,312,709.43 


- $ 700,000.00 
3,000,000.00 
4,000,000.00 
1,564,409.96 
1,200,000.00 


Total Liabilities . . 


10,464,409.96 
. $244,114,359.13 


PHOENIX, ARIZONA 


pry ee ny era ee ee 


VALLEY NATIONAL BANK 


GLENDALE TOLLESON WICKENBURG PHOENIX TUCSON CASAGRANDE SUNNYSLOPE HAYDEN 


MIAMI SUPERIOR COOLIDGE DOUGLAS enis Re 


= GLOBE CLIFTON PRESCOTT CHANDLER 


SAFFORD KINGMAN LITCHFIELD PARK AJO MORENC! MESA NOGALES WINSLOW WILLCOX 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 


Mutual Savings Banks In Savings, Mortgage Markets 


By John Lintner, assistant profes- 
sor of finance at the Harvard Busi- 


ness school. Published by. Division 
of Research, Graduate School of 
Business Administration, Harvard 
University, Boston, Mass. Price 
$6.50. 

The first part of this book an- 
alyzes the changes which have been 
occurring in the savings market 
among mutual savings banks, sav- 
ings departments of commercial 
banks, savings and loan associations, 
and life insurance companies. The 


40 


author offers suggestions for ways 
in which savings bank managements 
can improve their services and mer- 
chandising. 

In the second part, the author 
analyzes the banks’ past investment 
services and policies, especially with 
respect to mortgage loans. Shifts in 
composition of assets and trends in 
income, expenses, and operating 
position are considered to provide 
the background for a detailed an- 
alysis of mortgage lending experi- 
ence. 


Doing Nothing Vs Doing 
Something About 
Your Estate 


By George J. Laikin, Milwaukee 
and Chicago tax and estate attorney. 
Published by Charles D. Spencer & 
Associates, Inc., 166 West Jackson 
Boulevard, Chicago. Single copies $7 

An outline of essential considera- 
tions in reducing estate shrinkage 
based on the 1948 revenue act is 
presented in the revised edition. 


The booklet is written so the 
reader can apply the principles in- 
volved to his own estate and is not 
just another review of the high- 
lights of the new act. 


In emphasizing the need for fre- 
quent reviews of estate plans, Mr. 
Laikin points to the possibility of 
economic and family conditions and 
further changes in tax laws. ‘“‘While 
it may not always be possible to 
predict tax consequences with cer- 
tainty, some savings will usuaily 
result—some of the death charges 
will be eliminated and some estate 
shrinkage minimized.” 

The effect of federal estate taxes 
is analyzed both with and without 
the new 1948 marital deduction pro- 
visions. Over-all estate shrinkage 
(not including inheritance taxes) 
averages from 19% on a $100,000 
estate to 39% on a $2,000,000 estate 
where marital deduction is not used, 
compared to 17% to 24% on simi- 
lar estates under marital deduction. 
Forced sale of assets to provide 
necessary cash and state inheritance 
taxes, which vary, must also be 
taken into consideration, Mr. Laikin 
points out. The average cost of ad- 
ministration expenses are from 8% 
on a $50,000 estate to 444% on one 
for $2,000,000, while debts diminish 
an estate by about 8%, according 
to tables shown in the booklet. 

Possibilities of dividing larger 
estates through gifts are reviewed 
by Mr. Laikin in view of the broad- 
ening of the $30,000 lifetime ex- 
emption and the annual $3,000 ex- 
clusion for each donee to permit 
double exemptions on joint gifts by 
married couples. Furthermore, only 
half the gift to a wife by her hus- 
band is subject to gift tax. 

The use of life insurance to pro- 
vide the necessary cash to meet tax, 
administration and _ outstanding 
debts and to offset such shrinkage 
is explained. Life insurance trusts 
under marital deduction along with 
the effect of the new terminable in- 
terest concept are analyzed. 
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Teller’s Machines. Modernize your teller operations with 
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le to 

| cer- “A saving of 20% in time needed to wait upon 
suaily customers . . . bookkeeping department can pick 
arges up accumulated deposits and checks from tellers 
at any time, insuring continuous operation of 
bookkeeping department . . . proofs of day’s 
work arrived at quickly . . . automatically gives 
taxes tellers and auditor a detailed machine posted 
thout blotter of transactions . . . the amount of each 
) pro- cashed check (the figures of which may have 
been poorly written) is registered at the time of 
cashing, giving the proof department, book- 
keeper and statement clerk the exact amount for 
which the check was taken by the teller.” 


The Second National Bank 
Paterson, New Jersey 
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As BANK ARCHITECTS & ENGINEERS 


Specializing in the design of bank buildings and equipment, we are prepared fo furnish 
q Reports on the feasibility of alterations or new buildings: 
analysis, preliminary plan sketches, and cost estimates. 
§ Drawings and specifications for construction. 
{ Supervision of construction; aid in selection of contractors. 
{ Designs for lighting, decorations, furniture and equipment. 
{ Consulting services on design and construction. 


Bankers are invited to correspond with us regarding any aspect of their building. 


TILGHMAN MOYER COMPANY 
ALLENTOWN, PENNSYLVANIA 


FIRST NATIONAL BANK 


IN ST. LOUIS 


Statement of Condition, December 31, 1948 
* 


RESOURCES 


Cash and Due from Banks $139,611,890.01 
U. S. Government Securities 142,477,428.97 
Loans and Discounts 178,559,506.42 
Other Bonds and Stocks 10,236,157.92 
Stock in Federal Reserve Bank 612,000.00 


Banking House, Improvements, Furniture 
and Fixtures 299,003.30 


Other Real Estate Owned 833,002.00 


Customers’ Liability a/c Letters of Credit, 
Acceptances, etc. 1,544,366.23 


Accrued Interest Receivable 864,754.19 
Overdrafts 6,050.09 
Other Resources 3,928.42 

$475,048,087.55 


LIABILITIES 


Capital Stock $10,200,000.00 
Surplus 10,200,000.00 
Undivided Profits 8,660,211.29 29,060,211.29 
Dividend Declared, Payable February 28, 1949 300,000.00 
Reserve for Taxes, Interest, etc. 1,560,574.30 
Unearned Discount 321,067.67 
Liability a/c Letters of Credit, Acceptances, etc. 1,686,594.18 
Other Liabilities 6,008.63 
Demand Deposits $371,535,870.00 
Time Deposits 58,665,899.24 
U. S. Government: Deposits 11,911,862.24 

Total Deposits —~—~—«442,113,631.48 


$475,048,087.55 


St. Louis’ Largest Bank 


Member Federal Deposit Insurance Corporation 








Answers To Bankers 
Monthly Quiz No. 68 


c-1. The Federal Reserve Bank 
of the 10th Federal Reserve 
District is located in Kansas City, 
Missouri. 
b-2. A branch of the Federal Re- 


| serve Bank of Atlanta is located in 


Jacksonville, Florida. 
a-3. There is no Federal Reserve 


| Bank nor a branch in Columbus, 
| Ohio. 


a. There are 30 days in Novem- 
ber. 


ky oc. This coin counting machine 
is common in banks which 
handle large deposits of coins. 


b. The article with that title 

appeared in the June, 1948, is- 
sue of Bankers Monthly on page 
22. As a matter of fact, the title 
labeled “a” is so erroneous as a 
statement of fact that anyone know- 
ing about banks would know that 
it would not be a title of an article 
in Bankers Monthly. Also, it should 
be quite generally known that there 
is little likelihood that the Post 


| Office would ever decide not to sell 
| money orders. 


b. & c. One dollar bills are not 
issued as Federal Reserve 


| Notes. 


c. The item is commonly word- 
ed that way in order that it 


| may be made clear that deposits in 
other banks are included with cash. 


a. The individual ledger would 
contain the ledger sheet for 


| John Jones & Co. and that is where 


the service charge amount should 
be posted as a debit. The total of 
all service charges would, of course, 
be posted to the general ledger, but 
not the individual amount deducted 
from the account of John Jones and 
Co. 


8 | a. It is common to take a chat- 

tel mortgage on feeder cattle 
when a loan is made to purchase 
such cattle, but the collateral for a 
loan made for the purchase of a 
home or one made for the purchase 
of a farm would be classified as 
real estate mortgages instead of 
chattel mortgages. 


b. The reserve balance in a 
Federal Reserve Bank owned 
| by a member bank is, in fact, very 





| similar to a deposit in a commercial 
| or correspondent bank. 


10) a. Some large banks have an 
BANKERS MONTHLY 
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officer who always does the buying 
but he is commonly designated as 
Purchasing Agent rather’ than 
Buyer. “Buyer” is a term more 
commonly used in stores. 


b. Exchange charges are com- 

monly handled by the Transit 
Department of a bank, and not by 
the Collateral Department or the 
Legal Department. 


DH ». 


c. The actual amount as of June 
30, 1948 was $3,377,652,000. 


c. The note given for a loan 

becomes an asset of the bank. 
The one receiving the credit for the 
loan in his account thereby in- 
creases his deposit and that in turn 
increases the deposits of the bank. 
The deposit liability offsets the as- 
set represented by the note. 


b. Sometimes a depositor wants 

to know as quickly as possible 
whether a check is good or not. He 
asks his bank to have the drawee 
bank wire if the check is not to be 
paid. W.N.P. is sometimes stamped 
opposite such an item on a cash 
letter and it should be interpreted 
“Wire non-payment.” 


a-5; b-4; c-1; d-2; e-3. 


Middle- And Upper-Income 
Consumer Loan Applicants 


The reason or purpose for bor- 
rowing that the applicant gives on 
a loan application may not be the 
basic reason at all. And this implies 
no dishonesty on his part whatso- 
ever. He may be borrowing the 
money to pay “rent, taxes, and 
bills.” However, the reason he is 
borrowing to pay the rent, taxes, 
and bills may be that the money he 
ordinarily would have used to pay 
these things, he took to pay the 
doctor and hospital for an emer- 
gency operation, or to pay school 
tuition for one of his children, or 
for any one of a thousand reasons. 

During the days of Federal Re- 
serve “Regulation W,” it is at least 
a reasonable supposition that some 
people used their salary checks to 
make down payment on an auto- 
mobile or a refrigerator or what- 
not, and then borrowed the money 
to pay the rent, the butcher, baker, 
and candlestick-maker. 

Another erroneous general as- 
sumption is that consumer credit 
is relatively most used by the 
Masses in the lower-income brack- 
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ets. Both banks and small loan com- 
panies which have analyzed their 
list of customers, have found that 
greater relative use is made of con- 
sumer credit in the middle- and 
upper-income brackets, not the 
lower-income brackets, as seems to 
be the popular impression. In other 
words, out of 1,000 people in the 
middle- and upper-income brack- 
ets, there is a larger percentage of 
borrowers than you will find among 
1,000 people in the lower-income 
brackets.—Gary M. Underhill, ex- 
ecutive director, Consumer Bank- 
ers Association. 
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DISCREET COMMUNICATION 


How The Post Office 
Department Can Help You 
Correct Your Mailing Lists 

This is explained in a pamphlet 
entitled “How To Use Envelopes To 
Keep Your Mailing List Up-To- 
Date” which is available without 
charge to any banker who may re- 
quest it. Address: Pitney Bowes, 
Inc., Walnut and Pacific Streets, 
Stamford, Connecticut. 

The pamphlet is full of practical 
ideas for keeping a mailing list up- 
to-date. It should be useful to every 
bank. 





: Send Handwritten 
Messages via Wire 
Instantly, to One 
or More Points... 

» From Dept. to 
dg. 


" Brkt: or B 


No need to embarrass clients 
with audible check-ups between 


bookkeeping department, paying tellers, 
statement clerks, or other departments involved in a transaction— 
when you use the confidential TelAutograph Telescriber System. 


TelAutograph Telescribers transmit messages in the sender's own 
handwriting. Both sender and recipient have identical copies of the 


message for reference. 


Increase client good will, speed inter-depart- 


mental co-operation 
Telescribers! 


with TelAutograph 
Write TODAY for literature 


describing how TelAutograph Telescribers 
help banks function more economically, 
more efficiently. There's no obligation. 


CORPORATION 


16 West 61 Street, New York 23, N. Y. 
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Rem-Rand Offers New 
All-Electric Calculator 


A new Printing Calculator, the 
completely electrified Model “97,” 
with increased capacity up to a tril- 
lion dollars, was marketed recently 
by Remington Rand, Inc., 315 Fourth 
Ave., New York 10, N. Y. 

According to the manufacturer, 
this new machine has all the ad- 
vantages of both calculator and 
adding machine, plus printed proof 
of accuracy. 

All factors and answers of every 
problem are automatically recorded 
on the tape, providing an imme- 
diate accuracy check and a perma- 
nent printed record for future refer- 
ence. The “97” multiplies and di- 
vides automatically, adds and sub- 
tracts, and with the printed tape, 
can also be used for listing. In every 
calculation, the machine completes 
the problem and clears the key- 
board automatically. 

“Short-cut” multiplication is in- 


Check What You Need And Mail This Form 


. Accounting Machines 

. Adding Machines 

. Addressing Machines 

. Air Conditioning 

. Architects and Builders 


Bandit Resisting Enclosures 
and Alarm Systems 


. Bank Building Fixtures 

. Bank Directories 

. Banking by Mail Envelopes 

. Binders, Check, Bookkeeping, 


Ledger 


. Bookkeeping Equipment 

. Bronze and Brass Signs 

. Calculating Machines 

. Chairs, Posture, Office 

. Changeable Signs 
Checks 


. Check Book Covers 
. Check Cancelling Perforators 
. Check Endorsers 

. Check Files 

. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 
. Christmas Savings 

. Coin Bags 

. Coin Boxes 
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28. 
29. 
30. 


31. 
. Coin and Currency Trays 


Coin Changers 

Coin Counting Machines 

Coin Counting and Packaging 
Machines 

Coin Envelopes 


33. Coin Wrappers 


. Coupon Books 

. Currency Straps 

. Dating Machines and Stamps 
. Deposit Ticket Files 


38. Desk Pen Sets 


. Duplicators 

. Expanding Filing Envelopes 

. Expanding Mailing Envelopes 
. Filing Cabinets 

. Forms, Machine Bookkeeping 
. Forms, One-Time Carbon 


45. Forms, Continuous 


. Inter-Office Communicating 


Systems 


. Interest Tables 

. Lamps 

. Lighting Systems, Fluorescent 
. Maps 

. Metered Mail Systems 

. Money Orders 

. Music Systems 

. Name Plates and Desk Signs 


Rand McNally and Co., 536 So. Clark St., Chicago 5, Il. 


Please have buying information sent us on the items circled above. 


. Night Depositories 

. Night Depository Bags 

. Pass Books 

. Past Due Notices 

. Pay Roll Envelopes 

. Personalized Checks 

. Personal Loan Advertising 

. Personal Loan Systems 

. Photographic Bank Systems 
. Proof Machines 

. Recorders, Voice 

. Rubber Stamps 

. Safes, Fire and Burglar-Proof 
. Safe Deposit Boxes 

. Safe Deposit Records 

. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 

. Seals, Coin Bag 

. Seals, Corporation, Notary, etc. 
. Storage Files 

. Timeand Delayed Time Locks 
. Time Stamps 

. Travelers Checks 

. Typewriters 

. Typewriter Stands 


Vaults 


‘ Vault Equipment 
. Visible Records 
. Windows and Lobby Displays 


troduced in the new “97.” By meang 
of an added feature key, the num- 
ber of cycles required to complete 
large-digit multiplication problems 
is reduced close to 50%, thereby 
effecting large savings in time. 
Standard features include the 
Remington Rand 10-key keyboard 
which eliminates 71 unnecessary 
keys and facilitates touch-method 
operation by even untrained per- 
sonnel, Built-in steel cushions ab- 
sorb machine noise and vibration, 
and there is a wide, flat paper table 
for making notes on the tape. A 
value scale and column indicator 


speed accurate evaluation of all 
figures on the tape. 

Decimal pointers which may be 
pre-fixed quickly locate the position 
of the decimal point in any problem, 
and an electrified decimal key prints 
the decimal on the tape. Back space 
and correction keys clear the key- 
board one digit at a time or all at 
once. 


Scales Showing New 
Postage Rates 
Available Immediately 


New scales, designed to include 
all changes in U. S. Postage rates, 
effective January 1, 1949, have been 
announced by Commercial Controls 
Corporation, Rochester 2, New York. 
The many changes in postage rates 
as well as the inauguration of air 
mail parcel post necessitates a com- 
plete revision in all postage com- 
puting scales. 

The new Model 100 Letter Scale, 
20 ounces and 3 pound capacity, 
automatically computes postage, first 
class, air mail, and air and surface 
parcel post. It is a fast and accurate 
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pendulum-type scale with hairline 
indicator for exact reading of post- 
age. A particularly convenient 


feature of the scale is its V-type | 


platform which holds envelopes and 
packages of any size or shape, in- 
cluding mailing tubes. 


All-Metal Step Always 
Clean And Ready For Use 


A new EVEN institutional step 


with safety treads has just been | | 


marketed for all types of use, by 


A. C. Even Co., 
Mich, 

Made of aluminum joined by low- 
temperature Brazing Alloy, this 
EVEN Step is rugged and sturdy. 
The three-step model illustrated 
herewith weighs only 1214 pounds. 
A two-step model weighing 81% 
pounds is also available. 


BANKING ENVELOPES 


For Filing—Mailing—Advertising 
Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping Envelopes, Trust 
Department Files and Credit Files, also 
Special Bank Envelopes. 


Send for complete catalogue in color 


AMES ‘SAFETY athdirtai COMPANY 
21 Vine Street Boston, Mass. 


February, 1949 


Pleasant Ridge, 











ALL Personalized Checks should be 
consecutively numbered. All DeLuxe 
Personalized Checks are consecutively 
numbered. We think a check with a 
printed name but without a printed 
number is only partly finished. We 
think, in order to provide complete 
distinctiveness for the individual, that 
checks should be both imprinted and 
numbered. 


TRUE enough, the correct printing of 


numbers imposes some considerable 


responsibility upon the printer. It 
complicates the printing operation and 
increases the factor of error, but on the 
other hand, it can be done with proper 
equipment and trained workmen, and 
it certainly does add to the value of 
the instrument. As a matter of fact, any- 
thing that is associated with the control 
of money should be numbered, and 
usually is. Numbers insure better control 
and, in the case of checks, simplify re- 


conciliation of accounts. 


SO give proper weight to the importance of printed 


numbers when evaluating Personalized Checks. They 


are part of the check . . 


. a most important part. To 


provide checks without them is to provide less value. 


Manufacturing Plants at: 
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CHECK PRINTERS 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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BRINGS CUSTOMERS” 


For banks today, that statement is still as true 


as when it was written by Jean de La Fontaine, in the 


seventeenth century. 


When you consider building or remodeling banking 


quarters, remember that since 1925 this company has 


been a leader in the field of modern signs for use in 


banks... 


Why not write for our booklet, 


for both directional and advertising purposes. 


“Light the Way to 


Efficient Operations”, that gives the facts about these 


conservative, dignified, edge-illuminated signs? 


THE BANKETTE COMPANY 


INCORPORATED 


127 Federal Street 


Boston 








BANKERS NEED THIS 
NEW CASH BOX 
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DUAL PURPOSE CASH BOX 


There has long been a need for a double duty cash 
box, which would serve as a practical unit in the cash 
drawer during business hours and which could be used 
to store cash overnight. Equipped with a flanged 
cover and a lock, these new COMPACT and STAND- 
ARD Cash Boxes are ideally suited to ease cash 
handling problems and to provide quick storage. 
During operations, the flanged cover may be stored 
under the bottom of the cash box—convenient—out 
of the way. Small, compact and light in weight (they 
are constructed of aluminum—full riveted for 
strength), they are designed to fit standard cash 
drawers. These multiple advantages permit cast 
setups for relief tellers and rush hours. 


For Positive Cash Control 


Practical in every way, 
postive cash control. 


the Cash Boxes assure 
In many banks the Head 
Teller controls all cash, and on opening the vault each 
morning, assigns a certain fund to each teller who 
counts and verifies the amount issued to him. Using 
the numbered cash box method, the Head Teller may 
take the complete cash setup of one teller ond issue 
it to another teller for verification. This reduces 
morning cash handling to a minimum and is faster than 
any other method of positive cash control and audit. 
This system is widely used by a large majority of banks 
because it provides a daily cash audit and eliminates 
the possibility of tellers carrying cash diflerences, 
You can install this method of cash control by using 
either or both of these new Cash Boxes—the 
COMPACT with bill and coin compartment or the 
STANDARD with ten bill comportments. 


- FT 2 @S 


You have positive cash contro! with daily cash 


switching, 


You may have cash setups ready in advance for 
relief tellers and for peak window traffic without 
interfering with regular teller setups. 


lightweight cash boxes ease the handling job for 
women tellers. 

You may use these cash boxes at the window and 
store the same cash in a minimum of vault space. 
They may be used to store excess currency or new 
money. 

The COMPACT and STANDARD Cash Boxes come 
equipped with a lock and two keys for control 
purposes. 





SPECIFICATIONS: Beautifully finished in Hammertone 
Gray, baked on for rough, hard wear. Boxes 
numbered in gold, free of charge. Overall dimen- 
sions—16% x 14% x 444 inches—designed to fit 
into standard cash drawers. 





Now being used by many commercial 
and savings bonks over the country. 
Price $18.90 delivered. !f you are not 
entirely satisfied, return boxes collect. 


NATIONWIDE OFFICE °“cs'’ 


Brooklyn 2, N. Y. 


97 Atlantic Ave. 
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Decorative Light Tubes Serve Two Purposes 


The Williamsburg Savings Bank 
in Brooklyn, N. Y., is an excellent 
example of the application of cold 
cathode lighting both for highly ef- 
ficient illumination over the office 
area and for decorative purposes. 
The Cutler Light Mfg. Co., Phila- 


























installation in the Brook- 
lyn institution also proves the ver- 
satility of cold cathode because the 
long fingers of light are planned to 
illuminate two ceiling levels and yet 
maintain an even flow of light 
throughout the first floor area. 


delphia, 








All the four-tube runs of cold 
cathode in the bank are exposed 
and reflect from an accoustical ceil- 
ing. About 1,100 feet of tubing was: 
used for that one installation, with 
the Cutler cold cathode forming a 
rectangle and a “U” in order to cast 


an even, almost glareless glow over 
every inch of the room. 

Tubes in installations like this 
have been burning for 20,000 hours 
without replacement or any type of 
maintenance other than occasional 
cleaning. 





Cole Steel Again Offers 
Safety Drawer Cabinets 


Safety Drawer Cabinets, popular 
prewar product of the Cole Steel 
Equipment Company, are available 
again for immediate delivery. 

Designated item No. 2717D, this 
favorite cabinet model contains 27 
drawers particularly suited both in 


width and height for filing vouchers 
and cancelled checks. 


Two doors, equipped with a two- 
way locking device controlled by a 
paracentric lock, protect the draw- 
ers. 


The inside dimensions of these 
drawers are 9 inches wide, 3% 
inches high and 16 inches deep. 
Outside measurements are 37% 
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above mig ht well be the headlines of your newspaper 
advertising. Moreover every customer visiting your bank can 
observe that you are protecting HIS privacy. 
The Hush-A-Phone is a scientifically designed phone 
silencer, weighing but 5 oz. that snaps on the transmitter of 
your phone and provides complete privacy of phone conversation. Even those seated 
at your desk cannot hear a word you say. 


The Hush-A-Phone also prevents phone talk annoyance - quiets the office; midst 


More than 100,000 executives are using the Hush-A-Phone, and bankers are es- 
pecially enthusiastic. Write for literature. 


HUSH-A-PHONE CORP. 43 West 16th St., New York 11, N.Y. 


Business’ 
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inches high, 30 inches wide and 1844 
inches deep. 

Further information about the 
cabinets, which may be had in green 
or Cole gray crinkle finish, can be 
obtained by writing to the Cole 
Steel Equipment Company, 285 
Madison Avenue, New York City. 


Documents Photographed 
On Microfilm 


The Wheeldex Manufacturing Co., 
Inc., 40 Bank Street, White Plains, 
New York, has introduced a simple 
photographing device known as 
“Micro-Bright.” It is especially 


r 


adapted for the filming of documents 
of various kinds which are placed 
face down on the glass on the table 
top. Simply press a button, and the 
photograph is made. 
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SOLVE YOUR COIN HANDLING 
AND AUDITING PROBLEMS 


With These Dependable 
JOHNSON //oducts 


For COIN CHANGING... 
It’s the JOHNSON Lightning CASHIER 


Designed for banking service. Quick, accurate, easy to 
operate. Stops short-change and over-change. Handles 
rush-hour lines without extra help. Smartly styled. De- 
signed for long, trouble-free service. Available with 
either right or left-hand delivery. 


For COIN AUDITING... It’s the 
DOWNEY-JOHNSON COIN COUNTER 


Model 20 PH counts, wraps or bags pennies, nickels, dimes, 
quarters and halves. Compact, light-weight, portable. 
Smooth, efficient, quiet. Negligible maintenance. Counts 
and wraps 175 rolls of coins per hour; bags 35,000 coins 
per hour. Saves time and money. 


For CRIMPING ... It’s the 
NEW DOWNEY-JOHNSON 
UNIVERSAL CRIMPER 


Crimps cartridge, gunshell and tubular coin wrappers— 
short, regular or long. Equipped with 5 interchangeable 
crimper heads—pennies, nickels, dimes, quarters and 
halves. Eliminates need for varying lengths of wrappers. 
Compact, simple, sturdy, trouble-free. Adjustable for 


standing or sitting positions. Specify AC or DC. 


ine 


Consult your supplier or write for details 


JOHNSON FARE BOX COMPANY 


SUBSIDIARY OF BOWSER, INC. 
4619 N. Ravenswood Ave., Chicago 40, Ill. 
New York Office: 420 Lexington Ave., New York 17, N. Y. 


sponge rubber mats are effective in 
increasing production as they pre- 
vent foot and leg strain of employees 
who stand on concrete or tile floors. 


Sponge Rubber Mats Aid 
Employee Efficiency 


A new line of sponge rubber mats 
and runners is being produced by 
Atlas Sponge Rubber Co., 806 E. 
61st St., Los Angeles 1, California. 

Standard mats are made of resil- 
ient sponge rubber ¥% inch thick by 
21% inches by 47 inches and have 
beveled edges, also 1% inch by 21%4 
inches by 23 inches; available in 
black or green; other colors may be 
had on special order. Runners are 
available in 47-inch units. 

According to the manufacturer, 


How To Get Out Mail Faster 


A new booklet issued by Pitney 
Bowes, Inc., Walnut and Pacific 
Streets, Stamford, Connecticut, is 
full of helpful ideas for bankers to 
reduce the cost of handling out-go- 
ing mail and to speed-up the proc- 
ess. The booklet is free and is en- 
titled “So You Have No Mailing 
Problems?” 
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COUPON 
COMPANY 


INSTANT SAVINGS 


You don't have to wait months: 

or years to realize on your im- 

provement when you begin using 

Payment Coupon Books on your 
Time Credit Accounts. Results are 
instant. They begin the first day 
and continue to pay every day, 
thereafter. 

You can count on Allison to 
recommend, as well as manufac- 
ture the right type of Payment 
Book for your particular pur- 
poses. The kind that gets better 
results and are low cost in use. 
Write for complete information. 


Allison Coupon Co., Inc. 


Indianapolis 6, Indiana 


Absolute protection against forgery and alteration 


SECURITY CERTIFIER COMPANY 


5 Beekman Street New York, N. Y. 
Agents Wanted. Protected Territory. 


Since 1896 
A Complete Line of 
Money Wrappers for Banks 


STANDARD PAPER GOODS ‘cc" 


WORCESTER 8, MASS. 


DESK PLATES 


*Reception Desk * Tellers’ Windows 
* Officers’ Desk * Information Desk 
Available in two styles of lettering. Will 
harmonize with any color desk or office. 


PLASTICRAFT PRODUCTS CO. 
16 Hudson St., New York 13, N. Y. 





| installation, 
| published a photograph showing a 
| customer using the machine and this 


| helped to create a lively interest in 
it. 


New Cash Box 
Speeds Cash 
Handling, 
Provides 


Control 


A new cash box wnich helps speed 


| up cash handling and provides a 


fast, accurate cash control has been 


| introduced by The Nationwide Of- 
| fice Supply Company, 97 Atlantic 
| Avenue, Brooklyn 2, New York. 


The new box is lightweight and 


| of convenient size to be moved 
easily and quickly from the cash 


drawer at any time. Storing it safely 


| away at night is a matter of seconds. 


During the day, the box rests in 
the cover which is placed in the 
bottom. of the cash drawer. The 


| cover is equipped with rigid tabs 
| that fit into slots in the back of the 
| box. These tabs, together with the 


sturdy serial lock, make it a cash 


| container that is both secure and 


convenient. 
Tellers retain the key to their 


| numbered cash box and the head 
| teller may ask another teller to 


make verification of the cash set-up. 


This speeds up morning cash han- 


Customers Appreciate 


| An Adding Machine 
| In The Lobby 


A short time ago we installed an 
adding machine in the lobby where 
our depositing customers might 
make use of it. The day following 
our local newspaper 


From ten to fifteen customers 


| make use of this machine each day 
| and appear to find it a great con- 
| venience. We have had a large num- 





PRINTERS FOR THE BANKS 
OF AMERICA 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 


dling and provides a positive cash 
control which is fast and accurate. 

There are two styles made: the 
Compact, with seven bill compart- 
ments and a larger space for coins; 
and the Standard, which has ten 
bill compartments and no special 
space for coins. Both styles are 
16144x1434x4% inches and made of 
sturdy aluminum finished in ham- 
mertone gray. 

Features of these new cash boxes 
are: 1. Cash control with daily cash 
switching; 2. Cash set-ups can be 
prepared in advance for relief tell- 
ers to meet peak traffic without in- 
terfering with regular teller set- 
ups; 3. Light in weight and easy for 
women to handle; 4. Require mini- 
mum vault space and can be used 
at window; 5. Can be locked and 
used to store excess currency and 
new money; 6. Boxes are equipped 
with serial lock and two keys for 
dual] control. 


ber of pleasant comments regard- 
ing our effort to make doing busi- 
ness easier at the First National 
Bank of Arizona.—George V. Chris- 
tie, vice president, First National 
Bank of Arizona, Phoenix, Arizona. 


Your Bank, Its Deposits 
And Its Investments 


A very attractive and helpful 
bocklet on the subject of bank in- 
vestments has, been prepared for 
distribution to its correspondents 
by the First National Bank of Bos- 
ton. It shows how to study deposit 
trends and how to gear the invest- 





Experienced Field Warehousing 


SOLICITORS 


Address 
CLEVELAND STORAGE CO., INC. 
Guardian Bidg., Cleveland 14, O. 
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“STEEL: &.67TRONG 


BANDING 
Coal) 







SO MUCH BETTER 
than RUBBER BANDS 


1. They will not break or deteriorate with 
age like rubber. 2. They‘re stronger hence 
are universally used by Banks for pack- 
aging currency, deposit tickets, checks, etc. 
3. Bands are 10 in. x 7% in. 4. Made of 
50-lb. brown Kraft. Gummed edges. Per- 
fect sealing. Packed 1,000 to a box. 


FREE SAMPLES — Write Today, Dept. A 





The C. lL. DOWNEY Company 


HANNIBAL missoueRil 





Worlds Largest Mfrs of Coin Wrappers 








THE ULTIMATE IN... 
DIGNIFIED 
DESIGNATION 


OLE BBA UAN LED, 
TRUST 
GSO MAD 4 


OF BROOKLINE 


BAMING dignity and perma- 
nence are exemplified in your 
Exterior Signs when you specify 
and insist on NEWMAN Hand- 
Chased Cast Bronze Tablets. 
Suggestions and prices upon ap- 
plication. No obligation. Ask for 
our free Tablet catalog. 





FIXTURES AND 
ORNAMENTAL WORK 


Ask about bronze, aluminum and stainless 
steel doors, railings, counter screens, name 
plates and letters. 


NEWMAN BROS., Inc. 


Dept. B-M_ Cincinnati 3, Ohio 
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ment program of an individual bank 
to these trends and other conditions. 
The matter of maturity distribution 
is also thoroughly discussed as are 
several other important points. 
While this booklet was prepared for 


| correspondents of this bank, a few 
| copies are available to investment 


officers of commercial banks and 
may be had if these officers will 
write direct to the First National 
Bank of Boston, Boston, Massachu- 
setts. 


Copy-Rite Office Cabinet 
Has Beneficial Features 


A new all-steel cabinet has been 
brought out by Wolber Duplicator 
and Supply Co. 

The Copy-Rite Cabinet is styled 
in heavy gauge sheet steel through- 





out. Corners are rounded. It is of a | 


convenient working height, 32% 
inches, with top surface of 17 x 50 
inches. Two doors are provided with 


a spring lock. Storage space is 16 | 


inches deep x 26 inches wide x 29 
inches high. Choice of two non-glare 
finishes is given: gray hammerloid 
and black crinkle. 

Further details and prices may be 


had by addressing Wolber Dupli- | 


cator and Supply Co., 1201 Cortland 
Street, Chicago 14, II. 


Specimens of Handwriting Analyzed 


rhe handwriting on an application for employment 
reveals the ability of the applicant which fits him for 
different kinds of bank work 

A routine analysis of the handwriting of all em- 
ployees has proved to be helpful in many ways—has 


prevented the placing of certain ones where tem pta- 

tion would be too great—has enabled officers to 

determine qualities which justify advancement. 
Some types of analysis will be made for as little as 


$2 each. Quotations given on more complete analysis 
service 

C. H. Fletcher, C.G.A., Handwriting Analyst and 
Lie — Expert, 2515 West 82nd Street, Chicago 
29, nols. 


SUBSTANTIAL SAVINGS 


° REBUILT GUARANTEED BUSINESS MACHINES ° 











e e 

- OUR 5-DAY APPROVAL PLAN e 

7 ASSURES COMPLETE SATISFACTION : 
» 

ADDING MACHINES $ BRANDT - 

COIN CHANGERS « 

. 

. 

° 

7 

o 

. 

° 

2 

7 

7 

Hand and electric. Por- 7 

table and Standard. ° 

Burroughs, Sundstrand, e Coin Changers of every e 

Remington, Victor, R. C. @ kind. Hand and electric. « 

Allen. Sorters and Counters. e 


ADDRESSOGRAPHS 


@eeeeoeeeeee 


KARDEX CABINETS 








Hand and electric. All @ 
models. Also cabinets, © 
trays, plates, frames, © 
tabs, etc. XS. ° 

7 
: ALSO: Colculators — Typewriters — Checkwriters — @ 
e Mimeographs — Liquid Duplicators — Multigraphs — ® 
e Sealers — Folders — Pitney-Bowes Mailing Machines. 


4 Dept. BM-2 40 West 15th Street 
e New York!1 N.Y. © CHelsea 3-3442-3-4-5-6 


MAILERS’ EQUIPMENT CO. 


| @ AllSizePockets.Frométo @ 


e 33 drawer capacity.Also @ 
e@ Acme, Rand and others. @ 








10 EXCLUSIVE FEATURES 


Sig-Na-Lok 


VISIBLE RECORD SYSTEMS 







No 2 PERFECT 
LAYBACK 


WASSELL ORGANIZATION, Ine. 
Dept. C* Westport, « Conn, ¢ 








PAD RACK 


For drafts, notes, deposit 
slips and all pads easy to 
secure. Saves time. Made 
rigid-welded,in Art 
Steel olive green only. 
Each clerk needs one. 
Made in three sizes. 


CURRIER MFG. CO. 
St. Paul 8, Minn. 


CASHIER'S 










"Currier Mfg. Co., St. Paul 8, Minn, 
6 Pocket, $4, 8 Pocket, $5 
. .10 Pocket, $7.50, plus postage 


Name .. 


Address 





49 





dank Notes aan 


H. Lane Young Retires 


H. Lane Young announced his re- 
tirement in Atlanta recently as vice 
chairman of the Citizens and South- 
ern National Bank, effective im- 
mediately. 

Mr. Young spent 29 years of his 
over 50 years in banking in con- 
tinuous service with the Citizens 
and Southern. He has held the posi- 
tions of vice president, executive 
vice president, president and vice 
chairman of the board. 

He began his banking career with 
the Merchants and Farmers Bank 
at Quitman, Ga. Subsequently he 
served with the Citizens Bank, 
Perry, Fla.; Bank of Quitman; the 
First National Bank of Quitman; 
and the National City Bank of New 
York. Mr. Young was chairman of 
the agricultural committee of the 
American Bankers Association for 
many years. 


* 


Chemical Bank Elects 
Two To Advisory Boards 


Chemical Bank & Trust Co., New 
York City, recently announced the 
election of Robert G. Goelet and 
Floyd W. Jefferson, Sr., to the ad- 
visory boards of two of its offices in 
Manhattan. 

Mr. Goelet, who is the oldest son 
of the late Robert Walton Goelet, a 
director of the bank for many years, 
will serve the 46th Street and Madi- 
son Avenue office. He is also a direc- 
tor of the City Investing Company. 

Mr. Jefferson, president of Iselin- 
Jefferson Co., Inc., and chairman 
and board member of numerous 
textile concerns in the South, is also 
president of the New York Board of 
Trade. He will serve the 320 Broad- 
way office of the bank. 


* 


Three Officers Appointed 
By Chicago Federal Reserve 


The board of directors of the Fed- 
eral Reserve Bank of Chicago has 
announced the following appoint- 
ments, effective January first. 

Edward E. Brown, chairman of 
the board of The First National 
Bank of Chicago, IIl., was reap- 


50 


pointed a member of the federal 
advisory council for the year. 

Reappointed a director of the De- 
troit branch of the Federal Reserve 
Bank of Chicago for a two-year 
term was Charles A. Kanter, presi- 
dent of The Manufacturers National 
Bank of Detroit, Mich. 

John A Stewart, vice president 
and cashier of the Second National 
Bank and Trust Company of Sagi- 
naw, Mich., was named a director 
of the Detroit branch, Federal Re- 
serve Bank of Chicago, for a two- 


year term. 
* 


E. F. Dunstan Returns 
To Bankers Trust Staff 


E. F. Dunstan, director of mar- 
keting of the International Bank 
for Reconstruction and Develop- 
ment since April 
1947, has relin- 
quished that post 
in order to return 
to Bankers Trust 
Company, New 
York City, as a 
vice president in 
charge of the 
bond department. 

Mr. Dunstan 
held this position 
of vice president before joining the 
International Bank to assist in its 
initial financing and to aid in the 
establishment of a broad invest- 


ment market for its securities. 
* 


H. M. Prior Joins Staff Of 
Mercantile Nat'l, Dallas 


Herbert M. Prior, former vice 
president of the Chemical Bank & 
Trust Co., New York City, has been 
elected vice president of the Mer- 
cantile National Bank, Dallas, 
Texas. 

Mr. Prior has had broad banking 
experience, having been associated 
with the Continental Bank & Trust 
Co. of New York for many years 
prior to its consolidation with the 
Chemical Bank & Trust Co. He has 
served on various directorates in 
New York, and is now acting direc- 
tor and member of the Executive 
Committee of the Noma Electric 
Corp., and is a director of the Naz- 
areth Cement Corp. 


E. F. Dunstan 


Col. Henkle Heads Chicago 
Chapter, American Red Cross 


Colonel Charles Z. Henkle, a vice 
president of the Continental Illinois 
National Bank & Trust Company of 
Chicago, has been 
named to head 
the Chicago Chap- 
ter of the Ameri- 
can Red Cross. 
The unit begins 
its annual fund 
campaign in con- 
nection with the 
opening of the 
National Red 
Cross drive on March 1. 

Colonel Henkle previously served 
the organization as a vice chairman 
in the business division in the 1947 
campaign and as general chairman 
of the Chicago drive in 1948. James 
E. Day, president of the Chicago 
Stock Exchange, is general chair- 
man of the 1949 campaign in the 
city. 

An officer in both World Wars, 
Colonel Henkle was overseas with 
the A. E. F. in 1917-19, serving with 
the 32nd, 42nd (Rainbow) and 90th 
divisions. During World War II he 
had charge of the recruitment of 
nurses in the Sixth Service Com- 
mand area, in which connection he 
worked closely with the Red Cross. 

* 


Col. C. Z. Henkle 


Industrial Trust Co. Elects 
Executive Officer 


The Industrial Trust Co., Provi- 
dence, R. I., recently elected T. Daw- 
son Brown to succeed E. S. Hartwell 
as first vice president of the com- 
pany. Mr. Hartwell retired from 
that position to devote himself to 
other duties with the bank. 

Mr. Brown joined the bank in 
1930 and one year later was .ad- 
vanced to the position of assistant 
treasurer. In 1941 he was named 
vice president and treasurer, and in 
1948 was elected to the board of 
directors. 

* 


Provident Trust Company 
Promotes Six Staff Members 


C. Dixon Heyer, of Moorestown, 
N. J., has been promoted to the posi- 
tion of assistant vice president of 
the Provident Trust Company of 
Philadelphia. Mr. Heyer, who joined 
the staff of the company in 1923, 
served as assistant treasurer since 
1942. 

Appointed 


assistant treasurers 
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were Horace G. Moeller, Haddon- 
field, N. J., of the new business de- 
partment; Thomas H. Sweeny, 
Lansdowne, manager of the credit 
department; and William O. Jack- 
son, Brookline, of the banking 
department, 

John A. Sears, of Wayne, who has 
been closely identified with con- 
sumer credit since joining the Prov- 
ident in 1944, became manager of 
the consumer credit department, 
while William Weir Donaldson, of 
Glenside, who has been connected 
with the trust department since the 
war, has been named an assistant 
trust officer. 

* 


W. R. Reynolds, Jr. Heads 
First Nat'l In Palm Beach 


Wiley R. Reynolds, Jr., was elected 
president of the First National Bank 
in Palm Beach at a special meeting 
of the board of directors. He suc- 
ceeds his father, the late Wiley R. 
Reynolds, to the presidency of the 
bank, 

Since his graduation from Yale 
University in 1940, he was closely 
associated with his father in the 
operation of the bank. 

Comer J. Kimball, who has been 
a director of First National since 
1940, was elevated from vice chair- 
man to chairman of the board. Mr. 
Kimball supervises the investment 
portfolios of the bank in the First 
National group. 

The new vice chairman of the 
board is J. Kenneth Williamson. 
Mr. Williamson, a prominent local 
attorney, has been a member of the 
board since the bank’s organization 
in 1927. 

Walter D. Cameron, who joined 
the bank recently as vice president 
and trust officer, was elected to the 
board of directors. 
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Bank Of Manhattan Elects 
President, Vice Chairman 


Lawrence C. Marshall was elect- 
ed president recently of the Bank 
of the Manhattan Company in New 
York. Graham B. Blaine was elected 
vice chairman. 





© Fabian Bachrach 


L. C. Marshall G. B. Blaine 


In 1946, Mr. Marshall was elected 
a vice president of the bank and 
was assigned to the division han- 
dling New York City business. He is 
a trustee and treasurer of the Amer- 
ican University of Beirut, Beirut, 
Lebanon; a trustee of the North- 
field schools, Northfield, Mass., and 
for the past several years has served 
as a vice chairman of the fund- 
raising campaign of the New York 
University-Bellevue Medical center. 

Mr. Blaine became vice president 
of the Bank of Manhattan Company 
in 1932. In 1947, all the out-of- 
town business of the bank’s main 
office was placed under his general 
supervision. 


* 


Lincoln Rochester Trust 
Promotes Six Of Staff 


The final 1948 meeting of the 
board of the Lincoln Rochester Trust 
Company of Rochester, N. Y. re- 
turned six promotions for staff 
members. 

Assistant vice presidents Clar- 
ence E. Higgins, Cyril G. Kress and 
Joseph L. Hockenos were advanced 
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MILWAUKEE 


DESIGNING — EQUIPPING & BUILDING SINCE 1918 
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to vice presidents. Newly elected to 
the offices of assistant secretaries are 
Robert H. Kalb, manager of the 
newly opened Ridge-Dewey office. 
and Bertrand H. Mallison. G. Nel- 
son Turner was elected to the office 


of trust administrator. 
* 


Central Of Oakland 
Advances Johnson, 
DeKorne, and Galvin 


Helmer O. Johnson, assistant vice 
president and loaning officer, and 
James R. DeKorne, assistant vice 
president in charge of the business 
development department, were 
elected vice presidents and C. D. 
Galvin, manager of the loan service 
department, was named an assist- 
ant cashier, in recent promotional 
changes at the Central Bank of 
Oakland, Calif. 

Mr. Johnson has been with Cen- 
tral Bank for 26 years. Mr. DeKorne 
was vice president and cashier of 
the Industrial State Bank, Kala- 
mazoo, Mich., before joining Cen- 
tral Bank last February. 

* 


Bracken Elected Director 


Stanley Bracken, president of the 
Western Electric Co. has been 
elected a director of the Chemical 
Bank and Trust Co. of New York. 

Mr. Bracken is also president of 
the Weco Corp., and a director of 
Bell Telephone Laboratories, Inc., 
Nassau Smelting and Refining Co., 
Northern Electric Co., Ltd., Tele- 


. type Corp., Westrex Corp., and the 


National Industrial Conference 
Board. 
* 
Walter C. Astrup, president of the 
Astrup Co., has been elected a direc- 
tor of the Central National Bank of 


Cleveland, Ohio. 
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Here at this Los Angeles 
independent unit bank, with | 
$150,000,000 in resources, you'll find 
willing hands — ready to help you 
in the handling of your cash and 
collection items-—to serve your cus- 
tomers when they come to Southern | 
California. (N. B.: We should also 
welcome anaccount from yourbank.) 
















































































of Los Angeles 


THE BANK OF PERSONAL SERVICE | 
MEMBER FEDERAL DEPOSIT INSURANCE | 
CORPORATION AND FEDERAL RESERVE | 
SYSTEM * WE HAVE NO BRANCHES | 








































































































Those who wish to invest 
in a young and growing 
country, whether by active 
participation in establish- 
ing industries there or by 
purchase of securities. may 
obtain a free copy of this 
booklet from their 
bankers or direct from:— 


BANK OF 
NEW SOUTH WALES 




































































British & Foreign Department 
Sydney, Australia. 





















Mullens Succeeds Roseberry 


| At Security-First, L. A. 


Election of Vice President Taylor 


| F. Mullens as manager of the trust 


department and member of the ex- 
ecutive committee of the Security- 


| First National Bank of Los Angeles 


has been announced by the bank. 
Mr. Mullens succeeds Louis H. Rose- 
berry, retired. 


Both Bruce H. Grigsby, vice 


| president, who also retired last De- 
| eember, and Mr. Roseberry remain 
| as members 


of the bank’s trust 


| committee. 


Mr. Mullens joined the present 


| organization in 1923. After a period 
| in the banking department, he 


served many years in the trust 
department, where he became vice 
president in 1941 and vice presi- 
dent and assistant manager in 1947. 


* 


Shaw, Rockefeller Advanced 
By National City, N. Y. 


Leo N. Shaw, formerly vice presi- 


| dent and manager overseas division, 
| has 


been appointed senior vice 
president and manager overseas 
division, and James S. Rockefeller, 
formerly a vice president, has been 
appointed senior vice president, ac- 


| cording to a recent announcement 


from The National City Bank of 


| New York. 





Leo N. Shaw J. S. Rockefeller 


Mr. Shaw joined The National 
City Bank of New York as a mem- 
ber of the foreign service training 
class and was assigned in 1917 to 
the branch then operated in Moscow. 


| Between 1918 and 1920 he was U. S. 


vice consul in Russia. After resign- 
ing from the consular service he 
returned to the bank and was 
assigned to the foreign exchange 
department at head office. He was 


| appointed assistant cashier in 1926, 
| assistant vice president in 1928, and 


vice president’ in 1931. In 1945 he 
became deputy manager and in 1946 
manager of the overseas division. 
Mr. Rockefeller came to National 
City in 1930. He was appointed as- 








sistant cashier in April, 1931, and 
assistant vice president in June, 
1933. In January, 1940, he was made 


a vice president serving in 
metropolitan district. 


* 


NABAC Names New Director 


Paul D. Williams, president of The 
National Association of Bank Audi- 
tors and Comptrollers, announced 
that Evan M. Johnson joined 
NABAC’s headquarters staff as ex- 
ecutive director, effective January 1. 

Mr. Johnson 
brings to the new 
position a life- 
time of experi- 
ence in the bank 
operations field, 
and active ac- 
quaintance with 
The National As- 
sociation of Bank 
Auditors and 
Comptrollers since its organization 
in 1924. He served as national presi- 
dent of the Association in 1935-36. 

His banking career began with 
the Security Bank of Minneapolis in 
Minneapolis, September 1, 1906. On 
January 1, 1920 he was appointed 
auditor of the First and Security 
National Bank and, a few years 
later, became assistant comptroller 
of the same bank then known as the 
First National Bank. 

Leaving Minneapolis for the West 
Coast, April 1, 1935, he accepted a 
position as comptroller with the 
Anglo-California National Bank of 
San Francisco and later became 
cashier. He resigned in January, 
1948 and became affiliated with the 
Capital National Bank of Sacra- 
mento. He came from Sacramento to 
the NABAC position. 

* 


Lewis B. Williams, chairman of 
National City Bank, Cleveland, has 
been elected a director of Addresso- 
graph-Multigraph Corp., to fill the 
vacancy caused by the death of J. R. 
Kraus, Mr. Williams is also a direc- 
tor of General Electric Co., Twist 
Drill Co., Industrial Rayon Corp., 
National Life Insurance Co. of Ver- 
mont, Goodyear Tire & Rubber Co., 
Youngstown Sheet & Tube Co. and 
Youngstown Stee] Door Co. 

* 


Frederick A. Brizee, Jr., a mem- 
ber of the Public Relations depart- 
ment of the Merchants National 
Bank & Trust Co., Syracuse, New 
York, has been elected an assistant 
vice president of that bank. 
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Valley National Elects 
H. H. Hill, Vice President 


Directors of the Valley National 
Bank, Phoenix, Arizona, recently 
elected Hubert H. Hill a vice presi- 
dent. Mr. Hill, in charge of the 
credit department, has been asso- 
ciated with the bank for 25 years. 
He was presented with a watch 
commemorating his quarter of a 
century of service. In addition to 
Hill’s promotion, the board ap- 
proved appointments of eight junior 
officers. 


* 


L. A. Clearing House Elects 


Sam Camphouse, vice president 
of The Farmers and Merchants Na- 
tional Bank of Los Angeles, was 
elected to the chairmanship of the 
advisory committee of the Los An- 
geles Clearing House association. 
W. W. Cottle, vice president and 
cashier of the Security First Na- 
tional Bank of Los Angeles, was 
elected vice chairman. 

* 


Chicago National Elects 
P. D. Armour, Director 


Philip D. Armour was elected re- 
cently to the board of directors of 
the Chicago National Bank. Mr. 

Armour served as 

a director and 
_ first vice presi- 
* dent of Armour 
~ and Company un- 

til "his resignation 
* in 1931. From 
> 1942 through 1945 

he was chairman 
of the price ad- 
justment board 
of the Army Air Force in Chicago. 

At the present time, he is a direc- 
tor and chairman of the finance 
committee of Borg Warner corpor- 
ation; chairman of the board and 
director of Zonolite company; direc- 
tor of the Monon Railroad; director 
of Rathborne, Hair and Ridgway; 
and director of the First National 
Bank of Lake Forest, III. 


* 


Fidelity-Philadelphia Trust 
Announces Promotions 


© Fabian Bachrach 


Philip D. Armour 


Promotions and election of of- 
ficers as reported recently by the 
Fidelity-Philadelphia Trust Co., 
Philadelphia, Pa., were: Maurice D. 
Hartman and Henry D. M. Sherrerd 
from assistant vice presidents to 
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vice presidents; Frederick H. Bel- 
field, Raymond T. Parker, and James 
A. Barnes to assistant vice presi- 
dents; Conrad D. Barto and William 
Gauer advanced from assistant trust 
officers to trust officers. 

* 

Alexander Gunther, assistant vice 
president of the First National Bank 
of Philadelphia, Penn., in charge of 
the personal loan and time-sales de- 
partment, has been advanced to vice 
president. Stephen F. Sayer, assist- 
ant cashier, was made assistant vice 
president. Mr. Gunther joined the 
bank in 1943. He had served 13 
years as administrative assistant to 
the vice president in charge of the 
consumer credit department of an- 
other bank. 





— 


California Bank Promotions 


California Bank, Los Angeles, has 
announced the promotion of C. C. 
Pearson to the post of vice presi- 
dent. Recently promoted assistant 
vice presidents are H. V. Grice, H. C, 
House, F. S. Huber, Rudolph Osten- 
gaard, and Fred G. Tanner, Jr. W.H. 
Oliver was advanced to the position 
of manager, and new assistant man- 
agers are B. P. Mitchell, J. W. Mun- 
son, W. H. Rogholt, and R. F. Town- 
ley. 

; * 
The Quarter-Century Club of the 


Chemical Bank & Trust Co., New 


York, N. Y., has a membership of 
201, of which 156 are actively em- 
ployed and 45 have been retired. 
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eave CHOOSE YOUR TOOLS 
_f _~; Nata 


The real measure of tools is 
their capacity for work . . their 
thorough performance under 
all field and weather condi- 
tions. Precision-engineered 
MM Modern Machines and 
Tractors are ‘‘ work - hungry 
teammates” that get the job 
done right, quicker! Extra re- 
serve of power, lower operat- 
ing costs and heavy-duty con- 
struction give MM Visionlined 
Tractors extra punch. High- 
speed, Hi-Klearance MM 
Plows are better-scouring and 
longer-lasting. MM Disc Har- 
rows, M Wheatland Disc 
Plows, World Champion MM 
Planters, and Moline-Monitor 
Drills couple your future to 
real profit-earning invest- 
ments! Maximum-strength 
MM plows for better penetra- 
tion and greater clearance... 
quality planters and drills in 
model choices to fit all soil 
conditions for more accurate, 
uniform planting of crops... 
hook them to rugged MM Vis- 
ionlined Tractors and watch 
your net profits increase! 


FOR BETTER WORK 
VISIONLINED TRACTORS 
for SAFETY and COMFORT 


MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, 


MINNESOTA 





NO 
MUSIC 


- « e UNTIL SOME ONE BLOWS IT 


The old saying about “he who bloweth not his own horn, said horn 


remaineth in a state of untootedness” applies to banks as well as 


to other businesses, especially to banks seeking new, out-of-town 


business. For while your bank, with its attractive building, complete 


services, and capable, courteous personnel, is well known in your 


immediate community, it is probably just a name to many out-of-state 


banks and commercial firms. That’s why so many banks “blow their 


own horns” by advertising their facilities in the Bankers Directory 


(the Blue Book). To increase your bank’s new business, use a prom- 


inently displayed listing in the Blue Book—the preferred financial 


directory of the world for 77 years; Write today for Blue Book rates. 


THE RAND MSCNALLY BANKERS DIRECTORY 
‘‘THE BLUE BOOK’’ 


536 South Clark Street « 


Chicago 5, Illinois 





Bank Building Firm 
Opens New York Office 


The Bank Building and Equip- 
ment Corporation of America has 
opened New York branch offices at 
274 Madison Avenue, N. Y. to serve 
its clientele in the East. 

This firm specializes in bank de- 
signing, equipping and construction. 

ae 


G. Harold Riedel of the Anglo- 
California National Bank, San Fran- 
cisco, Calif., has been appointed an 
assistant cashier. Mr. Riedel has 
been with the bank since 1920, and 
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now will supervise head office oper- 
ating departments. He is a past 
president of the Golden Gate Con- 
ference of Bank Auditors and 
Comptrollers. 

* 


The First National Bank of Akron, 
Akron, O., is promoting the city by 
a program which includes sending 
to top executives of selected com- 
panies a booklet describing the in- 
dustrial advantages of Akron. One 
of the chapters in the booklet de- 
scribes a plan under which the bank 
will finance any necessary business 
structure. 


Bank Of America Names 
Windsor, Vice President 


Twenty-two years of outstanding 
service by Ralph E. Windsor for the 
Bank of America was rewarded re- 

cently when Mr, 
Windsor was 
named a vice 
president of the 
bank. 

Mr. Windsor 
began his career 
with the Bank of 
America in Oak- 
land as a teller in 

Ralph E. Windsor 1927. After pro- 
gressing through various depart- 
ments of the bank, he came to Los 
Angeles in 1932 as an auditor and 
inspector, and in 1935 became as- 
sistant personnel officer at the Los 
Angeles headquarters. Six years ago 
he became assistant vice president 
in charge of personnel relations for 
Southern California. 

Active in the Personnel and In- 
dustrial Relations Association of 
Los Angeles, and the American In- 
stitute of Banking, Mr. Windsor is 
also a past president of the Los 
Angeles chapter of the Bankamerica 
Club. 


* 


Col. Norvell Appointed Sales 
Manager By Rem-Rand 


Appointment of Col. William L. 
Norvell as sales manager for the 
Vericon Television Department of 
Remington Rand Inc., has been an- 
nounced by the corporation. 

Col. Norvell, a native of Portland, 
Oregon, was Chief of Special Proj- 
ects for the Assistant Chief of the 
Air Staff, General H. M. McClel- 
land during the war. He will divide 
his time between the Remington 
Rand Laboratory of Advanced Re- 
search, South Norwalk, Conn., and 
the Company’s head offices in New 
York. 

* 


Directors of International Busi- 
ness Machines Corporation, New 
York, N. Y., elected Albert L. Wil- 
liams, treasurer of the company, to 
the position of vice president and 
treasurer. 

* 

The First National Bank in St. 
Louis has announced the election of 
Clarence E. Sommerich as an assist- 
ant cashier in the exchange depart- 
ment. He has served in various de- 
partments of the bank for thirty- 
four years. 
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Second National Of Houston 
Announces Promotions 


Six members of the staff of the 
Second National Bank of Houston 
received promotions recently. 

Advanced to the position of as- 
sistant vice president were Gordon 
L. Seger, G. Lloyd Webb and H. Rex 
Wheeler. C. B. Ray, Paul A. McGre- 
gor and Karl Boldt were appointed 
assistant cashiers. 


* 


Manufacturers Trust Co., New 
York City announces that Brian T. 
Moran, Jr. has been appointed an 
assistant secretary. Mr. Moran has 
been with the company since 1941, 
during which time he has been as- 
sociated with the bank’s comptrol- 
lers department, specializing in tax 
work, 

* 


The 75th annual convention of 
the American Bankers Association 
will be held in San Francisco, Octo- 
ber 30 to November 2. The invi- 
tation to San Francisco was ex- 
tended to the A.B.A. by Carl F. 
Wente, president of the San Fran- 
cisco Clearing House Association 
and senior vice-president of Bank 
of America N. T. & S. A. 


* 


American National Elects 
Executive Vice President 


All directors were re-elected at 
the annual stockholders’ meeting of 
the American National Bank and 

Trust Company of 

Chicago with the 

exception of Hol- 

ly Stover, who 

has moved from 

Chicago. The 

q vacancy on the 

board was filled 

by the election of 

WilliamG.F., 
Price. 

At a meeting of the directors fol- 
lowing the stockholders’ meeting, 
Robert E. Straus was elected execu- 
tive vice president, and John H. 
Klug, cashier, was elected vice 
president and cashier. In the bank- 
ing department, George D. Bush- 
nell, Paul C. Raymond and Allen 
P. Stults, assistant vice presidents, 
were elected vice presidents, and 
Weymouth Kirkland, Jr. and Frank 
J. O’Rourke were elected assistant 
cashiers. In the trust department, 
Clarence C. Morgan, assistant vice 
president, was advanced to vice 
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Robert E. Staus 


president, and Edward A. Berndt, 
Jr. advanced from assistant trust 
officer to assistant vice president. 
* 
Walter F. Johnson, executive vice 
president of the Fair Park National 
Bank of Dallas, Tex., was elected a 


director of the bank recently. 
* 


The State Bank of New Prague, 
New Prague, Minnesota, has an- 
nounced that it will pay its checks 
at par and has directed that its 
name be added to the Federal Re- 
serve par list. 


Upper Avenue Bank, 
Chicago, Names 
W. F. Collins, Cashier 


William F. Collins has been elect- 
ed cashier of the Upper Avenue 
National Bank of Chicago to fill a 
vacancy of long standing. Frank A. 
McGlinchey, vice president, who has 
been acting as cashier, has found it 
necessary to devote his full time to 
the bank’s loans as a result of the 
institution’s growth. Mr. Collins was 
formerly cashier of the Merchandise 
National Bank of Chicago. 


fll Sankers Kuow Something 
pout Tusurauce 


“ 


But as Huxley said: “If a little knowledge is 
dangerous, where is the man who has so much as to 
be out of danger?” We’ll be glad to join with you in 
seeking the solution of your insurance problem. 
A word from you asking for this service will receive 
prompt attention. You incur no obligation. 


THE PHOENIX-CONNECTICUT GROUP 


OF FIRE INSURANCE COMPANIES, HARTFORD, CONN. 
Combined ftatement December 31, 1947 


Assets - - - e e e 
Liabilities e e ° é 2 
Surplus to policyholders - 
Losses paid to December 31, 1947 





- $106,262,644 
51,292,949 
54,969,698 


422,207,611 


- - 
- = 
- - - 
a - 


will find this institution especially 


well equipped to handle their Chicago accounts 


promptly and efficiently. Our complete facilities 


are at your disposal. 


City NATIONAL BANK 
AND TRUST COMPANY of Chicago 


208 SOUTH LA SALLE 


STREET 


(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 





Republic National Of Dallas 
Promotes Seven Of Staff 


The advancement of seven staff 
members of the Republic National 
Bank of Dallas was announced re- 
cently by the bank. 

J. William Massie, formerly comp- 
troller, was elected vice president 
and comptroller. Cecil L. Murphy 
and Paul C. Tedder, formerly assist- 
ant vice presidents, were elected 
vice presidents. J. Willis Gunn and 
Leon Rogers were promoted from 
assistant cashiers to assistant vice 
presidents. W. E. Jones, Jr., former- 
ly auditor, was elected assistant 
cashier, and Paul Reed was elected 
auditor. 

* 

Clarence D. Cowdery, vice presi- 
dent of Boatmen’s National Bank, 
St. Louis, Mo., has been elected 
chairman of the Board of Managers 
of the St. Louis County Y. M. C. A. 

* 

E. Philips Walker and James Ar- 
rington have been elected vice 
presidents of the National Shawmut 
Bank of Boston, Mass. 

* 

Robert A. Alston has been elected 
vice president and trust officer of 
the Citizens and Southern National 
Bank of Atlanta, Ga. 

In his new position, his duties will 


include development of new trust 
business. Mr. Alston was formerly 
in the legal department of the Re- 
construction Finance Corp., and be- 
came chief examiner in the loan 
administration division. 

* 


Bank Of America’s 25-Year 
Club Adds New Members 


Newest additions to Bank of 
America’s Quarter Century Club, 
all of whom have completed 25 years 
of service with the bank, include: 
Ira E. Ogden, assistant vice presi- 
dent, Los Angeles headquarters; 
Alan Godard, assistant trust officer, 
Los Angeles headquarters; John L. 
Zimmerman, manager, Van Nuys 
branch; John A. Caesar, assistant 
cashier, Whitley-Hollywood branch; 
William Baxter, assistant cashier, 
48th & Vermont branch; and Leslie 
Y. Stevenson, Los Angeles Office. 

* 

Henry A. Dahlgren, formerly vice 
president and cashier of the Killing- 
ton National Bank of Rutland and 
Treasurer of Rutland Trust Co., of 
Rutland, Vt., has been elected ex- 
ecutive vice president of the bank 
and vice president of the trust com- 
pany. 

Edmund P. Shaw, formerly assist- 
ant cashier has been elected vice 
president and cashier of the bank 
and treasurer of the trust company. 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Feb. 7-9. Mid-Winter Trust Conference, Wal- 
dorf-Astoria, New York, N. Y. 

Oct. 30-Nov. 2. 75th Annual Convention, San 
Francisco, Calif. 


STATE ASSOCIATIONS 


Feb. 9-11. Missouri Bankers Association Con- 
ference, University of Missouri, Columbia. 


Apr. 9-12. Florida Bankers Association, Miami. 

Apr. 13-15. Georgia, Sheraton Bon Air Hotel, 
Augusta. 

May 5-6. Oklahoma Bankers Association, 
Tulsa. 

May 9-11. Missouri Bankers Association, Hotel 


Muehlebach, Kansas City. 


May 11-12. Indiana, Claypool Hotel, Indian- 
apolis. 

May 12. Delaware, Wilmington Country Club, 
Wilmington. 

May 12-13. Massachusetts, New Orleans 
House, Swampscott. 

May 12-14. New Jersey, Hotel Traymore, At- 


lantic City. 

May 17-18. Mississippi, Buena Vista Hotel, 
Biloxi. 

May 18-20. Kansas, Kansas City, Mo. 

May 18-20. Pennsylvania Bankers Association, 
Hotel Traymore, Atlantic City, New Jersey. 
May 22-24. California, Huntington Hotel, 

Pasadena. 
May 23-25. Texas. Texas Hotel, Ft. Worth. 
May 25-26. Ohio Bankers Association, Nether- 
land Plaza Hotel, Cincinnati. 
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June 13-17. American Institute of Banking, 
47th Annual Convention, Portland, Oregon. 

June 16-17. Illinois Bankers Association, An- 
nual Convention, Hotel Jefferson, St. Louis. 

June 16-19. New York State Bankers Associa- 
tion, Annual Convention, Monmouth Hotel 
and Essex and Sussex Hotel, Spring Lake, 
N. J. 

June 17-18. North Dakota Bankers Associa- 
tion, Annual Convention, Clarence Parker 
Hotel, Minot. 

June 20-22. Wisconsin Bankers Association, 
53rd Annual Convention, Schroeder Hotel, 
Milwaukee. 

June 23-25. Montana Bankers Association, 
46th Annual Convention, Old Faithful Inn, 
Yellowstone National Park. 


OTHER ORGANIZATIONS 


Apr. 20-22. National Association of Bank 
Auditors and Comptrollers, Mid-Continent 
Regional Conference, Claypool Hotel, In- 
dianapolis, Ind. 

May 18-20. NABAC, Western Regional Con- 
ference, Multnomah Hotel, Portland, Oregon. 

May 23-25. National Office Management 
Assn., Annual Office Equipment Exposition, 
Convention Hall, Philadelphia, Pa. 

May 25-28. NABAC, Eastern Regional Con- 
ference, Mayflower Hoiel, Washington, D. C. 

Sept. 19-21. Mortgage Bankers Association 
of America, Annual Convention, Palmer 
House, Chicago, Ill. 

Oct. 24-27. NABAC, 25th Annual Convention, 
Bellevue-Stratford Hotel, Philadelphia, Pa. 
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designing 
new 
quarters... 


from a “banker’s point-of-view”! 


When we take over a bank project our initial approach is far removed from 
architecture. Our first step is to study your particular bank’s business. We 
analyze each department... not just the main banking room... but every 
phase of the bank’s operation! We discuss functional problems with officers 
and department heads. We survey space and equipment needs. In other words, 
our experienced bank building Analysts thoroughly investigate your entire 
operation from a “‘banker’s point-of-view” before actual designing begins. 
Their recommendations, incorporated into the final plan, assure you of new 
quarters that can be operated at peak efficiency. Bankers with whom we’ve 
worked tell us this “banker’s approach” to bank designing is even more 
remarkable than the outstanding improvements we’ve developed in bank 
architecture, arrangement and equipment. 


aft your next board meeting... 


you will possibly want to discuss new quarters plans for your bank. Write today, get the facts onour 
organization. If you wish, one of our bank building Analysts can call on you, explain our services! 


OFFICES IN ST. LOUIS, NEW YORK atti FT. LAUDERDALE, SAN FRANCISCO 


Equipmeit Corp oralion 


OF AMERICA 


Headquarters) NINTH & SIDNEY STREETS «+ ST 
BANK BUILDERS, ANALYSTS, DESIGNERS, EQUIPPERS, BUILDERS 
+ ij e — 
MLULAs — 


ONTHLY 
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